


About the Kyodo Printing Group’s Corporate 
Social Responsibility Report 2015.

Editing Policies

This report provides information on the Kyodo Printing 
Group’s corporate social responsibility (CSR) initiatives 
based on six core elements. When editing the report, we 
strove to convey this information in a manner that is easy to 
understand for as many of our stakeholders as possible. 
This report has been created and issued to serve as a com-
munication tool. We hope to receive advice from our various 
stakeholders about how the Kyodo Printing Group should 
function and the direction our CSR activities should take. 

nCoverage Period of This Report
This report was generally created based on our results for 
the 2014 financial year (April 2014 to March 2015). However, 
our reports on some key matters also cover activities outside 
this period.

nOrganizations Covered in This Report
This is primarily a report on activities carried out by Kyodo 
Printing, although it also covers some activities by other 
members of the Kyodo Printing Group. Please note that con-

tent covering specific offices, companies, etc. is clearly indi-
cated as such.
For the purposes of this report, “this company” refers to 
Kyodo Printing and “the group” refers to the Kyodo Printing 
Group.
Names of companies in this group are written without end-
ings such as “Co., Ltd.” 

nGuidelines Used as a Reference
Environmental Reporting Guidelines (Fiscal Year 2012 ver-
sion) by the Ministry of the Environment
Guidelines for GRI Sustainability Reporting Version 4 
ISO26000 (Social Responsibility Guidelines)

nInformation Provision Method 
Reports on particularly noteworthy initiatives in 2014 have 
been written and edited for this report. Some of this data has 
been posted on the Kyodo Printing website.

http://www.kyodoprinting.co.jp/social-environment/

Business Philosophy of the Kyodo Printing Group

To Contribute to Society through Our Presence in Lifestyle, 
Culture and Information Industries as a Printing Company

The Kyodo Printing Group focuses on contributing to sustain-

able social development through the fulfillment of this business 

philosophy, as well as building a trust relationship with our 

stakeholders and advancing hand-in-hand with them. 

Website
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For Easier Reading

This report is specifically designed so that it can be read easily 
by as many people as possible. The design has been refined to 
suit the content with as simple a composition as possible and a 
universal color design. 

•	 Sections such as the overview of the Kyodo Printing Group, 
our CSR principles and our feature pages have a color 
scheme based on red, our corporate color, and photos and 
figures have been added where necessary. 

•	 A title page is included at the beginning of the section detail-
ing our activities in 2014 (page 13) to clearly show how these 
activities will be reported on. 

•	 Like last year, the section on our activities is divided into our 
six core elements of CSR, with a unified page design and 
theme colors. Tags have been added so that you can see at 
a glance where one item ends and the next begins. 

•	 Policies an d figures that are the same every year are posted 
on our website and designed to provide more details on our 
initiatives in 2014. 

•	 The thicknesses of the lines and brightness of the colors are 
varied in the figures to create a simple design that is not sole-
ly dependent on color differences. 

•	 A universal design font is used for the text, and text such as 
the lead text, headings and body is generally 13Q (1Q=0.25 
mm) or larger for easy reading. 

Cover Design

The Kyodo Printing Group’s products, services and technolo-
gies are a part of our various stakeholders’ lives, from your 
homes to your neighborhoods to the business environments 
you work in. We aim to provide both social and economic value 
by making people’s lives easier and solving social issues 
through our business activities.
This will be reflected in the covers of our reports for the next 
three years from 2015. The first cover, for the 2015 report, fea-
tures an illustration of some of the Kyodo Printing Group’s 
products and services being used in a business situation, ex-
pressing the role that Kyodo Printing plays in our daily lives. 

Contents

2015 report 2016 report 2017 report
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Thinking about corporate social responsi-
bility on a wider level

Ms. Sasaki: As I have told many business operators 

and CSR supervisors, the category of corporate social 

responsibility is currently growing broader and broader. 

It is no longer just about preventing redundancies and 

contributing to cultural activities – the perspective of CSR 

now needs to be incorporated into how the business is 

run and its plans for the future. 

Mr. Fujimori: I have gotten the same sense. For exam-

ple, when we open factories overseas and invite the local 

employees to Japan for general training, we teach them 

the importance of compliance. I think that this education 

about their social responsibilities leaves the employees 

with a greater awareness, and the combination of this 

and their training about our technology and production 

leads to higher-quality products being supplied. 

Ms. Sasaki: In this day and age, incorporating the per-

spective CSR into business practices is a source of prof-

it, not costs. Diversity is also a plus – when companies 

create a corporate climate that facilitates discussion be-

tween a diverse range of people, it gives them a greater 

competitive edge. When I meet businesspeople who are 

not particularly invested in CSR, I emphasize the eco-

nomic benefits and tell them that companies involved in 

CSR enjoy greater ROE (return on equity) (laughs). So, 

they like doing what’s right because it brings them prof-

its. 

Mr. Fujimori: When I first became president, I vowed 

that there would be female directors by the end of my 

time as president. This was not because the government 

was promoting empowerment of women but because I 

believe that the perspectives and ideas of women bring 

greater diversity and create a superior company. I think 

that hiring employees, delivering returns to stakehold-

ers and paying taxes are the three core means of social 

distribution, but that it is important to incorporate a CSR 

perspective into business to create sustainability. 

From a CSR perspective, there are many 
areas for improvement in businesses

Mr. Fujimori: In order to do this, we have to be the ones 

to change the climate of our business. That’s why I al-

ways tell our employees that a company depends on its 

people. The printing industry has historically been an 

inward-looking one, but it has begun working to commu-

nicate with society at large through industry-based social 

responsibility activities carried out primarily by industry 

organizations such as the Japan Federation of Printing 

Industries and the Printers Association of Japan. Kyodo 

With its 120th anniversary coming up in 2017, Kyodo 
Printing is expanding its business fields and imple-
menting initiatives to solve social issues.
For this report, we invited Kaori Sasaki, President of 
ewoman, Inc. and an expert on diversity and empow-
ering women, to talk to us about how corporate social 
responsibility has evolved. 

Kaori Sasaki
President of ewoman, Inc.

Yoshiaki Fujimori
President of Kyodo Printing Co., Ltd.

Discussion  
between

Top Directors

Contributing to Society with Various Systems  
to Support the Company and Its Employees
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Printing’s female managers have also been extremely 

active in this through roles such as sub-committee lead-

ership.

Ms. Sasaki: In my company, we are being commissioned 

to develop new products for companies. This manufac-

turing is being done from the perspective of a growing 

number of consumers who can be described as “smart 

consumers”. These consumers select products not only 

by price but by how invested the company is in environ-

mental conservation and diversity. They even compare 

the companies’ working conditions. 

Mr. Fujimori: This is something that we need to take to 

heart, as businesspeople are also consumers. I person-

ally have many years of experience in the legal field and 

I have racked my brains to find ways to instill an aware-

ness of compliance in everything we do. Acts that go 

against the principles of CSR may be profitable at first, 

but they absolutely will not earn us profits in the long run. 

Ms. Sasaki: In what ways do you put your principle of “a 

company depends on its people” into practice?

Mr. Fujimori: I consider discussions with employees to 

be important from a CSR perspective. For example, our 

thank-you cards for retiring employees used to be given 

in a conference room. After talking to one of our retirees, 

I wanted to make this more satisfying for our employees, 

so from last year we’ve held a ceremony and meal for the 

retirees at a hotel, with the attendees allowed to bring a 

companion. It was an important opportunity to let these 

employees know that they are not just one of 3,900 em-

ployees but individuals whose “graduation” from this 

company is significant. 

Ms. Sasaki: This story really shows how much you care. 

If we do enough things like this, I think that we can create 

a corporate culture that is built on good faith.

We still have more to do in order to build a 
system that makes use of our people

Mr. Fujimori: We have partially changed our training for 

employees returning from parental leave. From 2014, 

the employee’s supervisor is now required to attend too. 

Instead of considering it sufficient simply to allow these 

employees to return, we felt that they would feel greater 

peace of mind about resuming their career with us if they 

could have an opportunity to talk about their future ca-

reer path with their supervisor. 

Ms. Sasaki: I think this is a very good initiative, as the 

most concern of employees returning to work seems to 

be that they are not on the same page as their supervisor 

and colleagues. Legally, all a company is required to do 

is allow the employees to return, so it is fantastic to see 

you go the extra mile like this. Incidentally, while compli-

ance focuses on following laws, I think that companies 

need to have an overarching sense of ethics too. 

Mr. Fujimori: Yes. For example, we need a corporate 

climate, or should I say a mentality, where if an employee 

is late because they were helping someone, their actions 

will be praised. From an ethical perspective, there are 

many areas of our company that need to be revised.

Ms. Sasaki: While it is par for the course that those who 

achieve outstanding results should be rewarded, how 

about a system that gives recognition to people who pay 

great attention to compliance and ethics in their work? 

Recognizing people for this will show that our company 

has a strong commitment to compliance and gover-

nance. 

Mr. Fujimori: People tend not to think for themselves. 

They just do what the law stipulates and do not try to do 

more than that, so I think that it would be useful to see 

CSR as a motivator. For example, employees work more 

enthusiastically and grow more quickly if they can be sat-

isfied that they are contributing to society. Employees are 

a business resource and there are many more ways to 

make use of them. Coming up with ways to do so is part 

of a businessperson’s job.  

Sasaki: It’s not easy to measure people’s contributions

to society, but we need to create a system that allows

flexible working conditions and evaluations according to

each employee’s situation. If this is the correct way to go

about it, the initial costs will be offset later. I am sure that

the market will support this method in the next 3-5 years,

and our figures will be better for it.

Mr. Fujimori: Yes, that’s true. In fact, we know of many 

such cases, don’t we? I aim to continue carrying out 

projects that contribute to society and ensuring the satis-

faction of both our customers and our employees. 
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情報セキュリティは社会的責任の重要なキーワード
Topics

1

ログモニタリングの強化と相関分析システム構築

監視カメラの増設

201 5 年度 201 6 年度 201 7 年度
短期策 中長期策

メール誤送信防止対策の範囲拡大

操作履歴収集ツールの導入徹底と機能強化

アカウント管理、認証、パスワード管理、特権管理の厳格化

セキュリティパッチ適用徹底と状況把握

ウィルス対策の徹底と多層防御の強化

情報機器管理台帳の精度向上

共同印刷セキュリティ対策ロードマップ（2015年4月～2018年3月）

※このロードマップ図は説明用に簡略化しています

情報活用とともに対策の強化を

BPO ※

は部業事アィデメスネジビ。グンシーソトウア・スセロプ・スネジビ ：OPB ※
データプリント、コールセンター業務、データ処理業務、バックオフィ
ス業務と、それらを統合するシステムソリューションサービスを提供
している

共同印刷株式会社
情報セキュリティ事業本部
ビジネスメディア事業部
品質保証部 部長
小島 秀夫

株式会社ラック
サイバーセキュリティ本部
セキュリティビジネス統括部
セキュリティソリューション部
GL 兼 シニアコンサルタント
西村 篤志 様
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Solving Social Issues
Through Our Business Activities

Feature

An important keyword in social 
responsibility

Contributing to society by develop-
ing packaging that is environmental-

ly friendly and easy to use

Koharu Ryodokutai: A UD Font that 
Can Be Easily Read at a Small Size

The Kyodo Pr int ing Group ta lks  
to  i ts  stakeholders  to  find out  
about  var ious socia l  issues,  
then makes use of  the Group’s  
st rengths to  prov ide solut ions.  
In  th is  feature,  we wi l l  te l l  you 
about  three such in i t ia t ives.  

Information Security
Packaging 

Development

Development of 
Koharu Ryodokutai

Information Security Is an Important Keyword in Social Responsibility

In today’s IT-based society, protecting information 
such as personal information from being leaked is an 
important issue. Kyodo Printing is constantly working 
to build stronger information security systems. 

Topic

1

Masakazu Nishi
Manager, IT Planning Department,
IT Supervisory Division,
Kyodo Printing Co., Ltd.

Creating a Road Map of Security Measures 

for Stronger Security

As a company that processes information, Kyodo Print-

ing needs to receive customer information for confidential 

operations such as issuing financial cards, printing data 

and carrying out test operations. We  take particular care 

when handling information and have created a corporate 

culture with a strong focus on protecting information from 

being leaked, but we are aware that in an age where leak-

ing of personal information is on the rise, even stricter 

management of such information is required in our soci-

ety. We also believe that the upcoming commencement of 

Japan’s national identification number system will lead to 

greater demand for information security in future, making 

such measures even more imperative. 

In 2014, we worked with external organizations to 

strengthen our information security measures by conduct-

ing a risk analysis of divisions handling personal informa-

tion and developing a plans for countermeasures for these 

risks. Our focus was on malicious inside crimes. While 

there fortunately appear to be no serious risks at present, 

we have devised a three-year road map for further 

strengthening our systems to prevent leakage of informa-

tion such as personal information. The plan primarily con-

sists of implementing thorough application of security 

patches, revising account management, improving our log 

management and analysis methods and strengthening our 

management of information devices and external storage 

media. At present, we expect that these measures will 

cost around 100 million yen extra. 

We are keenly aware of the magnitude of our responsi-

bility to society, and strengthening security will be one of 

the Kyodo Printing Group’s core measures as we work to 

expand our business in future.

4 Kyodo Printing Group Corporate Social Responsibility Report 2015



情報セキュリティは社会的責任の重要なキーワード
Topics

1

ログモニタリングの強化と相関分析システム構築

監視カメラの増設

201 5 年度 201 6 年度 201 7 年度
短期策 中長期策

メール誤送信防止対策の範囲拡大

操作履歴収集ツールの導入徹底と機能強化

アカウント管理、認証、パスワード管理、特権管理の厳格化

セキュリティパッチ適用徹底と状況把握

ウィルス対策の徹底と多層防御の強化

情報機器管理台帳の精度向上

共同印刷セキュリティ対策ロードマップ（2015年4月～2018年3月）

※このロードマップ図は説明用に簡略化しています

情報活用とともに対策の強化を

BPO ※

は部業事アィデメスネジビ。グンシーソトウア・スセロプ・スネジビ ：OPB ※
データプリント、コールセンター業務、データ処理業務、バックオフィ
ス業務と、それらを統合するシステムソリューションサービスを提供
している

共同印刷株式会社
情報セキュリティ事業本部
ビジネスメディア事業部
品質保証部 部長
小島 秀夫

株式会社ラック
サイバーセキュリティ本部
セキュリティビジネス統括部
セキュリティソリューション部
GL 兼 シニアコンサルタント
西村 篤志 様

4 5

Solving Social Issues
Through Our Business Activities

Feature

An important keyword in social 
responsibility

Contributing to society by develop-
ing packaging that is environmental-

ly friendly and easy to use

Koharu Ryodokutai: A UD Font that 
Can Be Easily Read at a Small Size

The Kyodo Pr int ing Group ta lks  
to  i ts  stakeholders  to  find out  
about  var ious socia l  issues,  
then makes use of  the Group’s  
st rengths to  prov ide solut ions.  
In  th is  feature,  we wi l l  te l l  you 
about  three such in i t ia t ives.  

Information Security
Packaging 

Development

Development of 
Koharu Ryodokutai

Kyodo Printing’s Road Map of Security Measures (April 2015 – March 2018)

Strengthen log monitoring and create a correlation analysis system

FY2015 FY2016 FY2017
Short-term measures Medium- and long-term measures

Broaden the scope of our measures to prevent mis-sending of emails

Thoroughly implement tools for collecting operation logs and  strengthen their functions 

Implement stricter account management, authentication, password management  and privilege management 

Thoroughly apply security patches and assess situation

Implement through anti-virus measures and strengthen defense in depth

Improve the accuracy of our information device management ledgers

*This road map has been simpli�ed for explanation purposes. 

Increase security cameras

Making Use of Information and 
Strengthening Measures
The environment in which personal information is 

handled is changing dramatically. Attempts to make 
use of big data containing personal information have 
become so frequent in recent years that the Personal 
Information Protection Law is to be revised to cover 
such cases. A national identification number system 
will also be put into use from January 2016. 

While these changes are certainly a major opportu-
nity for us, information is still frequently leaked as a re-
sult of inside crimes and external attacks, and an in-
creasing number of issues are occurring in the 
handling of big data, such as insufficient anonymity 
and usage for purposes other than those intended. 
There are still many more ways that such information 
can be used in Kyodo Printing’s business, and we 
hope that you will actively work with us on these ven-
tures, with an awareness of the necessary security 
measures and rules. 

Cooperation between the Sales Group, 
Production Group and IT Supervisory Divi-
sion to Create a Stronger Information Man-
agement Framework

Many clients of our Business Media Division are from 

industries such as finance, insurance, local government 

bodies and education, where management of personal in-

formation is essential. We therefore instruct and educate 

every employee in the division so that they have a greater 

awareness of information asset management than our 

customers themselves. 

When we receive personal information and other confi-

dential information from our customers, our sales and 

manufacturing divisions work together to ensure quality 

and security according to our extensive management 

framework. Manufacturing is done at two bases – our 

Kawajima Solution Center and our Tsurugashima Plant – 

but the information is safely batch-managed, and we have 

a framework in place to provide various services such as 

data printing, issuing cards and BPO* services.

Measures based on our Personal Information Protection 

Policy and Basic Information Security Policy are primarily 

implemented by the Security Measures Committee in our 

manufacturing division and the Quality Assurance Section 

of our sales division. PDCA (Plan-Do-Check-Act) cycles 

are carried out. In addition to obtaining the Privacy Mark 

for every company in the Kyodo Printing Group, both of 

our manufacturing bases have ISMS (ISO27001) accredi-

tation and have passed the stringent security screenings 

required to be a certified producer and issuer of cards for 

international card brands. 

Over the next three years, these two divisions will work 

with our IT Supervisory Division to roll out measures that 

will make our security management framework even 

stronger, so that we can meet society’s needs. 
*BPO = business process outsourcing. Our Business Media Division provides data 

printing services, call center services, data processing services, back office 
services, and system solution services that encompass all of these.

Hideo Kojima
Manager,  
Quality Assurance Department,
Business Media Division,
Information Security Headquarters,
Kyoto Printing Co., Ltd.

Atsushi Nishimura
GL and Senior Consultant
Security Solutions Department
Security Business Supervisory Division
Cyber Security Headquarters
LAC Co., Ltd.
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Making Life Easier for People in an Ad-
vanced Aging Society

Mr. Nakagami: We received criticism in which doubt was 
expressed about the readability of our notification doc-
uments, such as mail-order documents, usage details 
and contracts, from the perspective of protecting con-
sumers. Universal design (UD) fonts have been designed 
with a focus on readability, but printing companies have 
a social responsibility to take this further and develop a 
font that can be scientifically substantiated. We achieved 
this through audiovisual information processing based 
on Professor Oda’s specialty in experimental sensory, 
perceptual and cognitive psychology. Professor Oda has 
conducted a series of studies on what can be seen and 
read easily by those who are losing their sight due to age. 
We believed that this would help us find solutions to the 
social issues that Kyodo Printing is facing, and began a 
joint development project. 
Professor Oda: My research seeks to scientifically quan-
tify what is easy to see or read for people who have lost 
their sight. I then determine the conditions and factors 
that are preferable. Conventional UD fonts are designed 
in a similar way, with features such as a larger character 
size and simpler character structure. We knew that  even 
vertically long  Japanese characters would not be too 
difficult to read, and realized we could develop a new UD 
font by taking measures to ensure that the small sonant 
and semi-sonant marks used for some Japanese charac-
ters were processed well. 
Mr. Nakagami: We based Koharu Ryodokutai on Iwata 
UD Gothic from Iwata Corporation and worked with Pro-

fessor Oda to make various improvements, performing 
evaluation testing as we went. Through this process, we 
changed the design of Koharu Ryodokutai to create the 
right character spacing and enlarge the areas of features 
such as the small sonant and semi-sonant marks, which 
tend to become unreadable easily. 
Professor Oda: Koharu Ryodokutai can be read at a 
5-10% smaller sizer than the standard Gothic font when 
displayed at 100%. The maximum reading speed is also 
around 2% faster. 

From Laborious Evaluation Testing to the 
Completion of the Font

Mr. Nakagami: What kind of difficulties did you encoun-

ter during the evaluation testing? 
Professor Oda: I had my students participate in exper-
iments conducted according to the MNREAD-J* meth-
od. Because they were young and did not have visual 
impairments, I first simulated the reading experience of 
elderly people by reducing the text to the greatest degree 
possible. I then changed elements such as the size and 
character shape to find out what would make the font 
easier to see and easier to read. Specifically, I prepared 
30-character sentences with a controlled difficulty level 
in different sizes, and assessed the visibility and read-
ability according to the following three factors: visibility 
for reading (the smallest size at which the font can be 
read), maximum reading speed (standard reading speed) 
and critical text size (the last font size before the reading 
speed decreases). 
Mr. Nakagami: When Japanese text is written hori-

Koharu Ryodokutai: A UD Font that Can Be Easily Read at a Small Size

One of Kyodo Printing’s social innovations is Koharu Ryodokutai, a UD font developed in an industry-academia 
collaboration with Tokyo Woman’s Christian University. Shigeru Nakagami from Kyodo Printing and Professor 
Koichi Oda from Tokyo Woman’s Christian University tell you about the background of this development project. 

Topic

2

Discussion

Shigeru Nakagami (right)

General Manager, Business Media 
Product Development Department,
Kyodo Printing Co., Ltd.

Koichi Oda (left)

Professor,  
School of Arts and Sciences,
Tokyo Woman’s Christian University

Solving Social Issues Through Our Business ActivitiesFeature
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zontally, various characteristics come into play – for 
example, it is difficult to read without line breaks, and 
the readability changes depending on the position of the 
line break. Could you tell us about the blocks of text you 
used for the evaluations? 
Professor Oda: I used three lines of text containing 10 
characters each. In English, the difficulty level of words 
is extremely clear, making it easy to make sentences 
according to particular grades. In Japanese, however, 
the only difficulty grading we have is for the characters 
themselves, not words as a whole. That made it extreme-
ly difficult for me to create the sentences. (laughs) 

Text Color, Background Color and New 
Typesetting Technology

Mr. Nakagami: For this project, we would like to work 
with you on three steps: developing a new UD font, de-
termining the ideal text color and establishing a typeset-
ting method. 
Professor Oda: For the next step, color, I will create hun-
dreds or even thousands of color schemes to determine 
which combinations of text color and background color 
are easiest to see and read. There don’t seem to have 
been many major studies on color UD for elderly people, 
except for those with hereditary color-blindness. 
Mr. Nakagami: I am also very much looking forward to 
establishing our new typesetting method. 
Professor Oda: While typesetting has been studied 

since the early 1900s, it has only been possible to study 
a limited number of fonts, meaning that no consistent 
results have been produced. Now, however, the resolu-
tion of electronic displays has been improved, and the 
typesetting conditions of text can now be changed freely 
using IT features. 
Mr. Nakagami: After Iwata produced Koharu Ryodokutai 
according to the results of the study, we inspected it and 
began using it for various documents from the spring of 
2015. These include the notifications of bodies such as 
financial institutions and local government bodies, as 
well as the description of effects written on packaging 
from pharmaceutical manufacturers. In future, we plan 
to create diagnostics and evaluation tools for ledger 
printing. For example, we are planning to change the text 
size according to the age of the recipient when we send 
direct mails, and take the text and background color into 
account when creating documents. 
Professor Oda: I would like to finish by expressing my 

sincere condolences for the loss of Mr. Harumoto from 
Kyodo Printing, who worked with me to develop our new 
font but passed away suddenly in 2014, right before the 
font was completed. The font is named after the first 
characters of my name and his [the “o” in “Oda” can 
also be read as “ko” in Japanese], and I hope that Mr. 
Harumoto’s legacy will live on as a valuable asset to our 
advanced aging society.  

*MNREAD-J is the Japanese version of MNREAD, an inspection method devel-
oped by the Minnesota Laboratory for Low-Vision Research of the University of 
Minnesota. It was jointly developed by Professor Oda’s laboratory and the Uni-
versity of Minnesota according to the behavior and needs of Japanese people.

Comparison of Readability

Issues Facing the Information Industry  
in an Advanced Aging Society 

While text is usually designed to be easily readable, the 
suitability of features such as the design and thickness 
differs depending on the purpose of the text and the envi-
ronment in which it is being used. For this reason, text 
has usually been selected and used according to its in-
tended purpose. This was also the case with the UD font 
we developed in 2006. Its main purpose was to ensure 
good visibility and prevent misreading of text in device 
displays, and was not ideal for all environments in which 
text is used. 
Koharu Ryodokutai is designed to be used in printed 
items with small text, such as the text in notification doc-
uments. The design was optimized with the purpose of 
enabling greater readability than that of conventional 
fonts. We changed the aspect ratio of the characters to 
create the character spacing required for good readability 
in the typesetting conditions of notification documents. 
Japanese fonts are usually created with an aspect ratio of 
1:1. When this is changed mechanically, the vertical lines 
of the characters become thinner and the size of small 

Toshiyuki Washizu
Director of Business Dept
Iwata Corporation

symbols such as sonant and semi-sonant marks is re-
duced by the same conditions, causing issues such as 
character imbalance that make the text difficult to read. 
Creating a balance that would encompass all of these re-
ciprocal elements was our biggest issue when developing 
this font. 
After many adjustments of the text design, adjustments 
of the character string balance and evaluations of the 
typesetting visibility, Koharu Ryodokutai was completed. 
It is designed from the perspective of the reader to make 
items such as notification documents easier to read, and 
has major prospects in the printing industry in future.

Standard Gothic font

Koharu Ryodokutai
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PacXpertTM: An Eco-Container that Helps 
to Reduce CO2 Emissions

In October 2014, Kyodo Printing signed Asia’s first li-

censing agreement for PacXpertTM, a light and easily dis-

posable eco-container from the US-based Dow Chemical 

Company. The agreement allows Kyodo Printing to manu-

facture and sell PacXpertTM in Japan. PacXpertTM was in-

vented and developed by Smart Bottle Inc., from whom 

the Dow Chemical Company obtained a global license. 

The container is made from film with a cubic shape. With 

the rise of single-person households and the expansion of 

the ready-made meal market, Kyodo Printing has continu-

ally worked to develop and source a wide range of liquid 

packaging – industrial packaging for liquids – and was in-

terested in PacXpertTM from the time of its development. 

Kenji Satomura, a director and General Manager of the 

Packaging Printing Division at our Living & Industrial Mate-

rials Headquarters, explains our strategic value of this 

product.  

In addition to expanding our liquid packaging range, 

PacXpertTM is likely to make Kyodo Printing a major brand 

in the liquid packaging market. Its environmentally friendly 

shape was a business opportunity that would allow us to 

contribute to society.”

For example, the cubic shape and soft material of this 

packaging allow more efficient transportation. As PacX-

pertTM can be flattened for delivery and collection when it 

is empty, 24 PacXpertTM bags will fit into a cardboard box 

that can only hold three empty one-gallon (around 3.8L) 

PET bottles. This reduces the CO2 emissions that occur 

when transporting products, and allows containers to be 

made with a significantly lower volume of raw materials 

than hard containers with the same capacity. 

The Dow Chemical Company signed its first Asian 

agreement with Kyodo Printing because it was impressed 

with our customer network and ideas for selling packag-

ing. Kyodo Printing is currently discussing the construction 

of a factory and specifications that will meet the high qual-

ity requirements of the Japanese market. 

“While we are envisioning various uses, we are starting 

by focusing on packaging for stores, as we believe that 

this will be a popular use”, explains Mr. Satomura. “In any 

case, we are all working together on preparations so that 

PacXpertTM can make its Asian debut as soon as possible. 

We must make sure that this product leads the industrial 

packaging market.” 

Contributing to Society by Developing Environmentally Friendly, Easy to Use Packaging
Attempts to make distribution more efficient have massive potential to conserve energy and reduce CO2 emis-
sions. Kyodo Printing is working to develop environmentally friendly packaging products, with a focus on food 
packaging.

3
Topic

Kenji Satomura
Director
General Manager,  
Packaging Printing  
Division,
Living & Industrial  
Materials Headquarters
Kyodo Printing Co., Ltd.

Solving Social Issues Through Our Business ActivitiesFeature
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A Revolutionary Initiative in a Highly Envi-
ronmentally-Minded Country

As the world’s largest chemical manufacturer, the Dow 

Chemical Company makes solving social issues a focus in 

its work, and has created many revolutionary products 

that have helped to ensure greater sustainability. The 

company also announced its 2025 Sustainability Goals, a 

ten-year plan, in April 2015, and is applying these goals to 

all of its business strategies from its corporate philosophy 

to its vision and standard of value. 

While PacXpertTM is a form of plastic packaging tech-

nology, it was developed to contribute to environmental 

conservation not only through its materials but through 

production techniques such as its cubic shape. Mr. Kiatti-

pong “Kit” Techavachara from the Dow Chemical Compa-

ny says “Plastic is an essential material for our daily lives, 

but with the world’s population increasing, there is an in-

creasing need to make lighter containers from a lower vol-

ume of material. We decided to sell PacXpertTM because 

of our strong belief that we need to develop sustainable 

products based on scientific technology.” 

Mr. Techavachara says that the company aimed to in-

vest in selling PacXpertTM in the Japanese market because 

“Japan is environmentally-minded to an extremely ad-

vanced level. With an aging society and a shift toward nu-

clear families, there is a need for packaging technology 

that not only extends expiry dates and keeps food fresh 

but meets basic needs such as ensuring the safety of 

food.” The convenience and environmental characteristics 

required in Japan may also spread to other countries, 

making Japan a trendsetter in sustainable packaging 

technology. 

The Dow Chemical Company also has high hopes for 

the outcome of their licensing to Kyodo Printing, as they 

are aware that Japanese consumers have an extremely 

high level of requirements for packaging materials, and 

that increasing the number of recognized uses in the Jap-

anese market will accelerate PacXpertTM’s popularization 

worldwide. Kyodo Printing was selected as the first Asian 

licensee both because of the advanced nature of the Jap-

anese market and because of Kyodo Printing’s wide range 

of market information and ability to develop applications 

for technologies. 

“The ways in which our licensees develop uses for our 

technology is extremely important”, explains Mr. Techa-

vachara. “Kyodo Printing is highly versed in the packaging 

materials market. In addition to making PacXpertTMa stan-

dard packaging material in Japan, I would like for us to 

send innovation out into the world according to our shared 

goal of creating a more sustainable society.” 

Kiattipong “Kit” Techavachara
Marketing Director for Value Chain, New Business Development 
 & Sustainability, Asia-Pacific
Dow Packaging and Specialty Plastics
Dow Chemical Pacific (Singapore) Pte Ltd.

An Easy-to-Carry and Environmentally Friendly 
Film Container

PacXpertTM is a film container with a cubic shape. Integrated 
handles are located above and below the pouch, making 
the packaging easy to carry and allowing contents to be 
poured in or out easily and accurately. It can hold a wide 
range of contents from liquids such as seasonings, cooking 
oil or detergent to granular products such as cereals, and 
comes in a wide range of medium to large sizes from 1 liter 
to 20 liters, making it an ideal substitute for containers such 
as 18-liter drums and plastic bottles. It is also distinctive for 
having a much greater ability to stand alone than conven-
tional soft packaging, as the four-sided gusset bag structure 
means that an almost 3D shape is created when contents 
are added. After use, it can be folded up small, saving 
space during delivery, collection and storage. 

®Trademark of The Dow Chemical Company (‘Dow’) or affiliated companies of Dow 
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Trade name  ...........Kyodo Printing Co., Ltd.

Founded .................June 25, 1897

Incorporated ..........December 26, 1925

Capital .....................4.51 billion yen

Headquarters .........4-14-12 Koishikawa, Bunkyo-ku, Tokyo 112-8501

Employees..............2,661 in group, 1,856 in Kyodo Printing Co., Ltd. (excluding temporary employees) *As of March 31, 2015

Branches ................4 Japanese offices (Tokyo, Nagoya, Osaka, Kyoto) 
2 overseas offices (Shanghai, China and Dong Nai Province, Vietnam)(including subsidiaries)

Company Profile

Business fields

In 2014, we began carrying out activities according to a business policy of “making use of our strengths to ex-
pand our business fields and generate profit”. Unfortunately, we made a loss on both our income and our prof-
its for our consolidated accounts, so we are working to improve our results by carrying out measures that 
make use of the Kyodo Printing Group’s strengths to improve our edge over our competitors. 

Publication and Commercial Printing Division

Living and Industrial Materials Division Others

Business Media Division
Periodicals, books, general commercial printing, e-books, 
high-end art reproductions, etc.

Soft packaging, paper containers, various tubes, metal 
printing, print materials for building and interior decora-
tion, industrial materials, parts for electronic devices, etc. 

Property management, logistics, etc.

Factories
Koishikawa Plant, Goka Plant, 
Koshigaya Plant (Kyodo Offset 
Co., Ltd.), Tomakomai Plant 
(Cosmo Graphic Co., Ltd.)

Subsidiaries
 Cosmo Graphic Co., Ltd.
 Koishikawa Process Co., Ltd.
 Kyodo Offset Co., Ltd.
 Kyodo Printing Bookbinding 
Co., Ltd.
 Digital Catapult Inc.

Factories
Moriya 1st Plant, Moriya 2nd 
Plant, Odawara Plant, 
Sagamihara Plant, Wakayama 
Plant, Isohara Plant (Jyoban 
Kyodo Printing Co., Ltd.)

Subsidiaries
 Jyoban Kyodo Printing Co., 
Ltd.
 KYODO PRINTING  
(SHANGHAI) CO. LTD.
 KYODO PRINTING (VIETNAM)  
CO. LTD.

Subsidiaries and Affiliated 
Companies

 Kyodo Logistics Co., Ltd.
 Kyodo Sogyo Co., Ltd.
 Kyodo Printing Business 
Solutions Co., Ltd.
 Kyodo Bookbinding Co., Ltd.

Factories
Tsurugashima Plant, Kawajima 
Solution Center, Kyoto Plant 
(Kyodo Printing Nishinihon Co., 
Ltd.)

Subsidiaries
 Kyodo Printing Nishinihon 
Co., Ltd.

Business forms, data printing, BPO operations,  
bankbooks, securities, various cards, etc. 

*The Kyodo Printing Group consists of Kyodo Printing, Co., Ltd., 12 consolidated subsidiaries and one affiliated company. ○ = consolidated subsidiary,  = equity 
method affiliated company

Overview of the Kyodo Printing Group
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Sales Operating Profit/Operating Profit on Sales

■ Publications and Commercial Printing  ■ Business Media  
■ Living and Industrial Materials  ■ Others
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Financial Highlights
Consolidated 
Figures

Previous Year  
(April 1, 2013 – March 31, 2014)

Latest Year  
(April 1, 2014 – March 31, 2015)

YOY Change

Sales 94,479 92,483 2.1%

Operating Profit 2,100 1,772 15.6%

Ordinary Profit 2,832 2,517 11.1%

Current Net Profit 1,592 1,415 11.1%

(unit: million yen)
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Information Business

The advancement of the Internet and the spread of 

electronic media have led to a decrease in demand for 

printed items, particularly paper-based media. This has 

been accompanied by an expansion in market needs such 

as improvement of customer service quality and working 

efficiency through more effective organization and use of 

information, and strengthening of security measures for 

personal information. 

Throughout its long history, the Kyodo Printing Group 

has amassed a variety of information processing technol-

ogy and know-how about handling confidential informa-

tion such as personal information. We make use of this in 

a wide range of services, including data printing, market-

ing, customer information analysis, inventory management 

and logistics, which we combine to create a wide range of 

solutions to our customers’ issues. 

The Kyodo Printing Group’s business philosophy is “Using our core printing business to contribute to society 
in the spheres of lifestyle, culture and information industries”, and we are always aiming to achieve this at a 
higher level than before. The Kyodo Printing Group’s business consists of information-related business such 
as publication printing, general commercial printing, business forms, data printing and IC cards, as well as liv-
ing and industrial materials such as packaging and highly functional products such as moisture absorbent and 
adsorbent film. Through these businesses, we provide society with a wide range of products and services. 

Living and Industrial Materials Business

In the packaging field, packaging is being simplified for 

environmental reasons. Highly functional materials and 

universal designs are also being increasingly adopted to 

improve safety and provide greater accessibility for peo-

ple with disabilities. 

In addition to developing PartialOpenTM, a draining lid 

that is effective in preventing burns, the Kyodo Printing 

Group has developed various functional films such as 

MoistCatch®, which help to ensure the safety of products 

by absorbing moisture or oxygen. We aim to continue im-

proving the quality and functionality of such products to 

provide even safer and easier-to-use packaging. 

We propose solutions to 
promotion-related issues and 
provide our client companies 
with total support from 
planning and production to 
dispatch.

Total 
Solution 
ServicesWe develop unique services 

for the e-book market, 
centering on the operation of 
Jikogaku®, a learning-based 
e-book store.

Digital 
Content 
Services

We can do everything from 
data printing to peripheral 
business. Business  

Support 
Services

We have developed a range of 
highly functional products for 
various purposes, such as 
MoistCatch®, a product in 
which absorption and 
adsorption occurs in the film 
itself.Highly  

Functional 
Products

Living and Industrial 
Materials Business

Information  
Business

Living and Industrial 
Materials Business

Commercial PrintingPublication Printing

Business Media

Profile of Kyodo Printing Group

Business Activities

12 Kyodo Printing Group Corporate Social Responsibility Report 2015



Report on  
CSR Activities in 2014 

The Kyodo Printing Group defines “CSR activities” 

as the act of contributing to society with our prod-

ucts and services according to the Kyodo Printing 

Group’s Business Philosophy. 

We implement CSR initiatives according to our six 

core elements of CSR (see pages 14-15), based on 

the Kyodo Printing Group’s Business Behavior Char-

ter. 

In addition to features about the highlights of our 

2014 activities (see pages 4-9), our CSR Report 2015 

provides a report on our other activities according to 

our six core elements of CSR. 

Due to space constraints, this report contains re-

ports on particularly important initiatives. Further de-

tails and some related information can be found on 

the Kyodo Printing website. 

Our Six Core Elements of CSR
Working with Our Customers ................................. 18
Improving Our Products and Services through Systems  
with a High Level of Information Security

Working with Our Employees ................................ 21
Respecting Our Personnel and Using Them Effectively

Working with Our Trading Partners ....................... 24
Promoting CSR in Our Supply Chain

Working with Society ............................................. 26
Communicating with Communities

Working with the Planet ......................................... 28
Environmentally Friendly Business Activities

Compliance ............................................................. 37
Complying with Laws, Regulations and Corporate Ethics

Corporate Governance ........................................... 38

Third-Party Opinions .............................................. 41
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The Kyodo Printing Group Business 
Philosophy and CSR Activities

Our group business philosophy expresses our desire to 

contribute to social development through our printing 

work as a timeless core spirit. Under this business philos-

ophy, we supply products and services that contribute to 

sustainable social development – work that we feel exem-

plifies CSR. 

The Kyodo Printing Group Basic Policies describe the 

directions we are taking to put our business philosophy 

into practice, while the Kyodo Printing Group Business Vi-

sion (KYODO SPIRIT) presents a clear vision of how our 

business should be. 

We have also established the Kyodo Printing Group 

Business Behavior Charter as a basic CSR policy. The fo-

cus of our business activities is to become a trusted com-

pany as described in Article 1 of our Business Behavior 

Charter, establish trust relationships with all of our stake-

holders and advance hand-in-hand with them. 

Business Philosophy of the Kyodo Printing Group

Using our core printing business to contribute to society in the spheres of lifestyle, culture and information industries

KP Group
Business 

Philosophy

KP Group Basic Policies
Creating value, growth, 
challenging ourselves

KP Group Business Vision:
KYODO SPIRIT

KP Group Business Behavior Charter

In its activities, Kyodo Printing and its group companies will conform to the following guidelines to achieve its objective of “using 
our core printing business to contribute to society in the spheres of lifestyle, culture and information industries.”

Kyodo Printing Group Business Behavior Charter

1. A trusted company
• We will strive to build relationships of trust and recognize the importance 

of advancing hand-in-hand with our stakeholders, which include custom-
ers, shareholders, business partners, employees and the local community.

2. A company that values ethics
•  All employees, from management to the entry-level workers, heed the 

rules and regulations of society and recognize the importance of corpo-
rate ethics.

3. A company that cares about safety, and implements thor-
ough quality assurance and information management

• We identify the needs of society, and develop and provide high-quality 
products and services in a way people can trust in us for safety. 

• We strictly manage the handling of all information generated for and pro-
vided by customers and business partners.

4. A fair and transparent company
• We act fairly, have a clear understanding of the concept of free competi-

tion, and contribute to the sound advancement and development of the 
market. 

• We maintain clean and proper relationships with political bodies and gov-
ernment agencies.

• We actively disclose necessary and genuine corporate information and 
communicate extensively with shareholders and the public.

5. A company that cares about the environment
• We acknowledge that tackling the environmental problems is a challenge 

that is faced by all humanity and crucial to its co-existence and livelihood.
• With the spirit of one of the responsible changemakers, we proactively 

take actions to create a more sustainable world.

6. A company that conducts activities benefiting society
• As a “good corporate citizen,” we take initiative to engage in activities that 

benefit our society and community.

7. A company that respects people
• As a company that values people, we respect the diversity of our staff, 

each individual employee’s character and personality and ensure a safe 
and comfortable working environment.

8. A company that values social law and order
• We have zero tolerance to antisocial forces and organizations that pose a 

threat to the order and security of civil society and refuse to accommodate 
or associate with such individuals or groups.

9. A company that respects all cultures and customs of 
the world

• Along with the globalization of our business activities, we are willing to 
comply with the laws and regulations of the countries and regions where 
operations are based and respect human rights and other international 
norms of behavior. We also value and respect the local cultures and cus-
toms of such countries in our business.

10. The responsibility of top management
• Our top management develop effective internal systems for the entire 

Kyodo Printing group, including all relative companies, and supervise the 
cohesiveness and enforcement of each statement of this charter.

•  They also ask for the clients’ and business partners’ understanding and 
cooperation on it.

•  If the Charter has been violated, top management will take responsibility 
to resolve any issues that arise from it, and do their best to prevent any 
similar problem’s reoccurrence in the future.

• Top management also promptly make full public disclosure, explain what 
has occurred, and impose strict disciplinary action against those respon-
sible, including themselves.

Enacted: May 28, 2003
Revised: April 1, 2011

CSR Activities of the Kyodo Printing Group
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CSR Implementation Framework

Implementation Framework

Our CSR Headquarters, led by our Managing Director, 

plays a central role in implementing our CSR initiatives. This 

organization comprises our Corporate Communications Di-

vision, which contains all of our points of contact with 

stakeholders inside and outside the company, and our Man-

agement System Promotion Division, where we carry out all 

operations and handle all authorization relating to the estab-

lishment and operation of business management systems.

Operations such as drafting annual CSR activity plans 

and inspecting activities are also performed by our nine 

main management and development divisions to implement 

our CSR activities throughout all of our companies. 

Survey of Employees’ CSR Awareness

We have carried out two surveys to determine the CSR 
awareness of employees throughout the entire Kyodo 
Printing Group. For the latest survey, we created subcate-
gories according to the division, factory or company with-
in the group to gain a more detailed understanding of the 
current state of our workplaces. The survey consisted of 
61 questions based on our Six Core Elements of CSR, 
and assessed the employees’ awareness of our various 
initiatives. The results indicated a higher level of employee 
satisfaction than the previous survey for all items. 

The results were reported to our directors, division 
heads and the presidents of each company in the group, 
and the employees were notified of the results in a group 
report. We plan 
to create policies 
for every com-
pany based on 
these results to 
improve the is-
sues in each of 
our workplaces. 

In order to be a company that is trusted by society, it is 

important to be aware of society’s needs and expecta-

tions of the Kyodo Printing Group and conduct business 

activities that meet those needs and expectations. 

Our Six Core Elements of CSR were established based 

on the Kyodo Printing Group Business Behavior Charter, 

which serves as our basic set of CSR guidelines. These 

core elements form the base of our CSR activities, and we 

place a strong focus on communicating with our stake-

holders as we carry out these activities. 

We initially considered setting our core elements of CSR 

according to the seven core subjects defined by 

ISO26000, but we ultimately decided to categorize the 

items we considered most important according to each 

set of stakeholders. Clarifying who we are doing each set 

of activities for allows every employee to reflect our CSR 

activities in their own work. 

The Kyodo Printing Group sets goals according to our 

Six Core Elements of CSR and carries out PDCA (Plan-

Do-Check-Act) cycles for its CSR work. 

Our directors receiving the monitoring results

President (Yoshiaki Fujimori)

CSR Headquarters

Managing Director and General Manager of  
CSR Headquarters (Kazuyoshi Ido)

CSR Implementation Council Information Security Committee

Business Ethics Committee Kyodo Printing Group Environmental Committee

CSR Procurement Investigation Committee Product Safety Committee

Corporate Communications Division Management System Promotion Division

Management divisions, development divisions, business divisions, 
companies in the KP Group

Working with the Planet
Environmentally Friendly Business Activities
Main Initiatives: Kyodo Printing Group Environmental Committee

Compliance
Complying with Laws, Regulations and 
Corporate Ethics
Main Initiatives: Business Ethics Committee, Liaison Staff 
System

Working with Our Customers

Working with Our Trading Partners
Promoting CSR in Our Supply Chain
Main Initiatives: CSR Procurement Investigation Committee

Working with Society
Communicating with Communities
Main Initiatives: Education and cultural activities, local community 
activities, welfare activities

Working with Our Employees
Respecting Our Personnel and Using Them Effectively
Main Initiatives: Health and Safety Committee, Work and 
Family Balance Support Committee, Working Hours 
Investigation Committee

Improving Our Products and Services through Systems 
with a High Level of Information Security
Main Initiatives: Quality Assurance Committee, Information 
Security Committee, Product Safety Committee

Our Six Core Elements of CSR Implementation of CSR Initiatives
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CSR Activities in the Kyodo Printing Group

Item Page 2014 Goals Progress and Results in 2014 Self-Eval-
uation 2015 Goals

Working with Our 
Customers
Improving Our Products 
and Services through Sys-
tems with a High Level of 
Information Security

P18-20

Audit information security according to established points Audits were carried out in all 32 divisions, and further improvements and 
corrections were devised A   Measures for the national identification 

number system 
  Strengthen information security manage-
ment framework

  Carry out reliable recording, disposal and 
checking processes to ensure product 
quality 

  Promote transparency in workplaces using 
the 5Ss

  Overhaul workplace climate by implement-
ing quality assurance information 

Achieve transparency in workplaces by implementing the 5Ss. ID management (transparency) has been implemented for intermediate 
products in the living and industrial materials field A

Strengthen quality assurance in post-processes by establishing a QC process chart 
and a process management ledger 

The rules for operating the inspection devices of production machinery were 
revised A

Implement quality assurance education 56 employees, primarily supervisors, were sent to an external seminar A

Working with Our 
Employees
Respecting Our Personnel 
and Using Them Effectively

P21-23

Create a system that brings out the best in a diverse range of employees with a 
diverse range of working styles 

Established Elders Program to get the best from our older employees (com-
menced April 2015) A

   Revise systems for supporting and bring-
ing out the best in non-regular employees, 
and establish new systems

 Hold career design seminars for our 
middle-aged and older employees as part 
of our Elders Program

  Promote more appropriate management of 
chemicals

 Prepare to implement stress check system
 Set up automatic email alerts to be sent 
when an employee works too many hours 
and devise measures to reduce overtime 
in stages 

Provide continuous career development support to produce autonomous 
employees Held ongoing career design seminars for employees in their 30s A

Revise health and safety management systems and establish new ones Made preparations for compliance with the revised Industrial Safety and 
Health Act A

Strengthen policies to reduce long working hours Ascertained overtime hours of executives A

Conduct second CSR awareness survey for employees Conducted second CSR awareness survey for employees A

Working with Our 
Trading Partners
Promoting CSR in Our 
Supply Chain

P24-25

Thoroughly notify Ordering Division about CSR policies for procurement The response rate of the surveys improved due to more widespread 
understanding A    Improve how CSR procurement surveys 

are conducted
 Continually revise the method for reporting 
the results of surveys on the state of our 
CSR work 

Continue to revise methods for reporting results of surveys on the status of our CSR 
initiatives Individual feedback was sent to each supplier A

Working with 
Society
Communicating with 
Communities

P26-27

Revise the running of the Koishikawa Plant Tour for elementary school students Switched to explanations using digital devices, reduced the number of 
employees required for explanations and improved readability and legibility A

    Continue participating in community 
activities and providing support

    Continue supporting educational and 
cultural activities 

    Continue supporting recovery from the 
Great East Japan Earthquake 

Carry out activities to contribute to society with employee participation Continued community cleanup efforts and collection of used stamps B

Continue carrying out activities to support recovery from the Great East Japan 
Earthquake Held the Umai-mono Market (a company market) A

Working with the 
Planet
Environmentally Friendly 
Business Activities

P28-36

Comply with legal obligations to reduce energy consumption Achieved the 1% reduction of energy consumption required by law A
  Expand scope of integrated certification 
for ISO14001

 Establish framework according to the Act 
for Rationalized Use and Proper Manage-
ment of Fluorocarbons

 Devise Environmental Vision 2020

Strengthen appropriate management of chemicals
Inspected contents of materials used in our processes as an additional measure for regulated 
substances 
Revised method for checking chemical laws and regulations in the event of a facility change 

A

Update integrated ISO14001 certification for all companies Added Kyodo Printing Nishinihon (previously individually certified) and our 
new company, Digital Catapult, to our integrated certification A

Compliance
Complying with Laws, 
Regulations and Corporate 
Ethics

P37

Enforce web compliance throughout our operations Carried out education with a focus on young people. A
  Restructure the compliance framework of 

the entire group
 Tackle issues impeding effective coopera-
tion between the external and internal 
consultation offices that have been high-
lighted in the CSR awareness survey

Facilitate effective cooperation between our external and internal consultation office Official accounts now widely and properly used, reached 0 web-related 
issues A

*Our environmental goals are written in our Environmental Vision 2015 (page 29)

Corporate 
Governance 
(Risk Management)

P38-40

Create first response manual for employees to use in emergencies Create common manuals and make them available on the company intranet A    Create and distribute portable disaster 
cards

  Carry out general disaster training, includ-
ing training on responding to our safety 
check systemCreate portable disaster response cards Drafted the information to be displayed on the cards, and are continuing to 

discuss the specifications of the cards B

Results and Goals for Our Core Elements of CSR
In 2014, we conducted our second CSR Awareness Survey to assess our employees’ awareness of our CSR activities 
based on our six core elements. 
We are applying the results in 2015, working to improve the issues in each of our workplaces with policies based on 
the survey results at all of our companies. 
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Item Page 2014 Goals Progress and Results in 2014 Self-Eval-
uation 2015 Goals

Working with Our 
Customers
Improving Our Products 
and Services through Sys-
tems with a High Level of 
Information Security

P18-20

Audit information security according to established points Audits were carried out in all 32 divisions, and further improvements and 
corrections were devised A   Measures for the national identification 

number system 
  Strengthen information security manage-
ment framework

  Carry out reliable recording, disposal and 
checking processes to ensure product 
quality 

  Promote transparency in workplaces using 
the 5Ss

  Overhaul workplace climate by implement-
ing quality assurance information 

Achieve transparency in workplaces by implementing the 5Ss. ID management (transparency) has been implemented for intermediate 
products in the living and industrial materials field A

Strengthen quality assurance in post-processes by establishing a QC process chart 
and a process management ledger 

The rules for operating the inspection devices of production machinery were 
revised A

Implement quality assurance education 56 employees, primarily supervisors, were sent to an external seminar A

Working with Our 
Employees
Respecting Our Personnel 
and Using Them Effectively

P21-23

Create a system that brings out the best in a diverse range of employees with a 
diverse range of working styles 

Established Elders Program to get the best from our older employees (com-
menced April 2015) A

   Revise systems for supporting and bring-
ing out the best in non-regular employees, 
and establish new systems

 Hold career design seminars for our 
middle-aged and older employees as part 
of our Elders Program

  Promote more appropriate management of 
chemicals

 Prepare to implement stress check system
 Set up automatic email alerts to be sent 
when an employee works too many hours 
and devise measures to reduce overtime 
in stages 

Provide continuous career development support to produce autonomous 
employees Held ongoing career design seminars for employees in their 30s A

Revise health and safety management systems and establish new ones Made preparations for compliance with the revised Industrial Safety and 
Health Act A

Strengthen policies to reduce long working hours Ascertained overtime hours of executives A

Conduct second CSR awareness survey for employees Conducted second CSR awareness survey for employees A

Working with Our 
Trading Partners
Promoting CSR in Our 
Supply Chain

P24-25

Thoroughly notify Ordering Division about CSR policies for procurement The response rate of the surveys improved due to more widespread 
understanding A    Improve how CSR procurement surveys 

are conducted
 Continually revise the method for reporting 
the results of surveys on the state of our 
CSR work 

Continue to revise methods for reporting results of surveys on the status of our CSR 
initiatives Individual feedback was sent to each supplier A

Working with 
Society
Communicating with 
Communities

P26-27

Revise the running of the Koishikawa Plant Tour for elementary school students Switched to explanations using digital devices, reduced the number of 
employees required for explanations and improved readability and legibility A

    Continue participating in community 
activities and providing support

    Continue supporting educational and 
cultural activities 

    Continue supporting recovery from the 
Great East Japan Earthquake 

Carry out activities to contribute to society with employee participation Continued community cleanup efforts and collection of used stamps B

Continue carrying out activities to support recovery from the Great East Japan 
Earthquake Held the Umai-mono Market (a company market) A

Working with the 
Planet
Environmentally Friendly 
Business Activities

P28-36

Comply with legal obligations to reduce energy consumption Achieved the 1% reduction of energy consumption required by law A
  Expand scope of integrated certification 
for ISO14001

 Establish framework according to the Act 
for Rationalized Use and Proper Manage-
ment of Fluorocarbons

 Devise Environmental Vision 2020

Strengthen appropriate management of chemicals
Inspected contents of materials used in our processes as an additional measure for regulated 
substances 
Revised method for checking chemical laws and regulations in the event of a facility change 

A

Update integrated ISO14001 certification for all companies Added Kyodo Printing Nishinihon (previously individually certified) and our 
new company, Digital Catapult, to our integrated certification A

Compliance
Complying with Laws, 
Regulations and Corporate 
Ethics

P37

Enforce web compliance throughout our operations Carried out education with a focus on young people. A
  Restructure the compliance framework of 

the entire group
 Tackle issues impeding effective coopera-
tion between the external and internal 
consultation offices that have been high-
lighted in the CSR awareness survey

Facilitate effective cooperation between our external and internal consultation office Official accounts now widely and properly used, reached 0 web-related 
issues A

*Our environmental goals are written in our Environmental Vision 2015 (page 29)

Corporate 
Governance 
(Risk Management)

P38-40

Create first response manual for employees to use in emergencies Create common manuals and make them available on the company intranet A    Create and distribute portable disaster 
cards

  Carry out general disaster training, includ-
ing training on responding to our safety 
check systemCreate portable disaster response cards Drafted the information to be displayed on the cards, and are continuing to 

discuss the specifications of the cards B

Evaluation Standard
A: The goal was achieved
B: Initiatives were carried out but the goal was not achieved
C: Sufficient initiatives have not been carried out
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•	Measures for the national identifica-
tion number system 

•	Strengthen information security man-
agement framework

•	Carry out reliable recording, disposal 
and checking processes to ensure 
product quality 

•	Promote transparency in workplaces 
using the 5Ss

•	Overhaul workplace climate by 
implementing quality assurance 
information

2014 Goals Progress and Results 2015 Goals
1)  Audi t  in fo rmat ion secur i t y 

according to established points
1) Audits were carried out in all 32 

divisions, and further improve-
ments and corrections were de-
vised

2) Achieve transparency in work-
places by implementing the 5Ss.

2) ID management (transparency) has 
been implemented for intermediate 
products in the living and industrial 
materials field

3) Strengthen quality assurance in 
post-processes by establishing 
a QC process chart and a pro-
cess management ledger

3) The rules for operating the inspec-
tion devices of production machin-
ery were revised

4) Implement quality assurance ed-
ucation

4) 56 employees, primarily supervi-
sors, were sent to an external 
seminar

Promoting Transparency in Management of 
Intermediate Products

An increasing number of printing orders are small-lot 
multi-product orders, where a large number of different 
products are ordered in small quantities. This is expect-
ed to result in an increase in the variety of stock kept at 
production sites, including raw materials and intermediate 
products – products that have been partially made. Kyodo 
Printing has therefore begun to strengthen its ID manage-
ment. We are placing a particular focus on transparency for 
quicker and more accurate identification of stock. 

Our target for 2014 was ID management of intermediate 
products. We first focused on living and industrial mate-
rials, as there are many cases in which a large number of 
similar intermediate products need to be held as stock. Our 
Quality Assurance Administration Department took the lead 
in conducting on-site surveys to identify issues, revising 
management methods and restructuring rules. Our produc-
tion sites shared their issues throughout this process.
In future, we will verify the effects of this work and take 
improvement measures according to a PDCA cycle, as well 
as successively expanding these measures to our other 
manufacturing fields. 

Quality Assurance:
Achieving Transparency in Our Workplaces

TOPICS

Our Quality Assurance Administration 
Division, who played a central role in this work

Moriya 2nd Plant

Site inspection

Quality Assurance and  
Product Safety Activities 

Improving Our Products and Services through Systems  
with a High Level of Information Security

Working with Our Customers

When providing printed items that enrich people’s lives and cultures, safety and peace of mind are paramount. We 
have a strict information management framework in place to improve our technology and quality and bring our 
customers products and services with a high degree of added value. 
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Frameworks to Promote Information Security

We have set up an Information Security Committee 
chaired by our Managing Director , to discuss and imple-
ment policies and various measures concerning informa-
tion security management. The committee constantly car-
ries out strict operations to review regulations as well as 
systems and facilities for auditing and education. 

During 2014, we created various manuals and guidelines 
based on the Information Security Management Regula-
tions we devised in 2013, and have been using and manag-
ing our information and information systems accordingly. 

Auditing Framework

We carry out internal audits of information security and 
personal information in all of our divisions. 

The content of the audit is updated according to the lat-
est situation. When feedback is received, we immediately 
correct all necessary areas, including operations, frame-
works and hardware, to ensure strict and appropriate man-
agement operations on an ongoing basis. 

Education Framework

To protect important information assets such as person-
al information, we provide training such as general educa-
tion on the protection of personal information and informa-
tion security training to employees in the Kyodo Printing 
Group, including temporary employees and employees at 
permanent affiliated companies, according to our Annual 
Education Plan. Specialist education for each level and 
type of duties is also carried out. Our monthly group re-
port also has a regular column about information security 
to raise and broaden our employees’ awareness. 

To provide our customers with products and services 
they can trust, we carry out ongoing improvement activities 
according to the Kyodo Printing Quality Policy. 

Quality Assurance Framework

We have established a Quality Assurance Committee, 
chaired by our Executive Director , to discuss and imple-
ment policies and measures concerning quality assurance 
work at all of our companies. 

In 2014, we completely overhauled our quality and pro-
ductivity management at all of our companies and estab-
lished our Production Supervision Department to optimize 
these areas of management. We are currently in the pro-
cess of a cost analysis to optimize our production sites and 
provide good quality products cheaply and quickly. 

We have built frameworks to keep personal information and 
other confidential information safe so that our customers can 
entrust this important information to us with peace of mind.

Information Security and Personal Infor-
mation Protection Measures to Provide 
Safety and Peace of Mind

Quality Assurance and Product Safety 
Activities to Earn our Customers’ Trust

External Certifications

Quality Assurance Initiatives

Certification Scope

ISO9001

Tsurugashima Plant, Kawajima 
Solution Center, Moriya Plants, 
Odawara Plant, Wakayama Plant, 
Kyodo Bookbinding

Japan Color Certification 
System:
Standard Print Certification, 
Matching Certification, Proof 
Operation Certification

Koishikawa Plant

Information Security 
Management System
(ISMS)/ISO27001

Business Media Division, 
Production Group, Kyodo Printing 
Nishinihon (Kyoto Plant)

Business Continuity 
Management System 
(ISO22301)

Business Media Division

Privacy Mark System

All Kyodo Printing offices, Cosmo 
Graphic, Kyodo Printing Nishinihon, 
Kyodo Logistics, Kyodo Printing 
Business Solutions,
*Kyodo Bookbinding has SAPPS,  
a similar form of certification.

http://www.kyodoprinting.co.jp/company-profile/certificate.html

What Our Customers Want

E
ffective op

eration

O
ngoing im

p
rovem

ent

Quality

Information SecurityProduct Safety

Improving Customer Satisfaction

Cooperative activities between our technology, 
production and sales branches, with involve-

ment from all employees 

Quality Assurance Committee
Quality Improvement Council
(active at all production sites)

Information Security 
Committee
Product Safety Committee

Quality Assurance 
Administration Division

Management System 
Promotion Division

Acquisition of External Certification

To provide safety and peace of mind for our customers, we 
have acquired certification concerning advanced information 
security frameworks, environmental measures and quality. In 
addition to acquiring the Privacy Mark, we were the first com-
pany to obtain the ISMS (Information Security Management 
System, now ISO/IEC27001) for a printing plant. 

Year

Education on the protection of 
personal information Information 

security training
General Specialist

2012 3,335 1,227 —

2013 3,389 1,604 3,389

2014 3,442 1,672 3,442

Number of Attendees at Training Each Year

W
orking w

ith O
ur C

ustom
ers

Website

19Kyodo Printing Group Corporate Social Responsibility Report 2015



Revision of QC Process Chart by Quality Im-
provement Council

Kyodo Printing’s Quality Improvement Council provides 
a forum for revisions to our QC process chart. Our QC 
process chart is the base of our production work, and is 
used to ensure that our quality assurance activities are 
carried out properly throughout each process. 

In 2014, we changed the way we operate the inspection 
devices of our production machinery and devised unified 
rules for procedures such as the handling of our task logs. 
We also continued to perform the process checks we es-
tablished the previ-
ous year for our QC 
chart and actual 
tasks,  and have 
successively estab-
lished procedures 
for this throughout 
the group, including 
our subsidiaries.

Implementation of Quality Assurance Education

We carry out various forms of education to provide 
products and services with an even higher level of quality. 

In 2014, we sent 56 employees, primarily supervisors, to 
an external seminar. We also provided training and instruc-
tion as part of our measures to improve QC processes, to 
further increase our employees’ awareness of quality.  

Results of Quality Assurance Activities

We evaluate the results of our quality assurance activi-
ties according to the number of quality-related incidents. 
To reduce such incidents, we hold advance planning 
meetings in our main departments, in which our sales, 
production, technology and planning branches work to-
gether to prevent incidents and improve quality. 

In 2014, our quality-related incidents decreased by 17% 
from the previous year. We will continue to work on reduc-
ing quality-related incidents in future by investigating the 
cause of the incidents and strengthening measures to 
prevent reoccurrence. 

Customer Satisfaction Surveys

Our Business Media Division and Living & Industrial 

Materials Headquarters conduct customer satisfaction 

surveys, where customers tell us what they want and pro-

vide an objective assessment of our quality assurance ac-

tivities. The customers’ feedback is shared within the 

company and used to improve our products and services. 

We will continue to take our customers’ feedback seri-

ously and use it to make our products and services even 

better. 

We develop products to solve various social issues 

based on our group business philosophy of “using our 

core printing business to contribute to society in the 

spheres of lifestyle, culture and information industries.” 

Pilfer Laminate Tubes to Prevent Unintended 
Opening of Tubes

Safety is of increasing importance for products such as 
pharmaceutical products. There is a growing need for 
tamper evidence mechanisms that indicate when the 
packaging of a product has been opened for unintended 
purposes before it reaches the user. 

Opening conventional tubes requires extra work on the 
part of the user, such as removing a seal placed over the 
opening or piercing it with a spike on the cap. 

Our Pilfer Laminate Tubes are Japan’s first laminate 
tubes with a pilfer proof cap that allows users to check 
whether the tube has been opened simply by turning the 
cap. Containing a new tamper evidence mechanism while 
still providing the same feel as an ordinary laminate tube, 
this container brings safety and peace of mind with a 
strong universal design effect.  

Aiming to Improve Our Products and  
Services

Developing Products that Solve Social 
Issues

Number of Quality-Related Incidents (from 2007)

20

40

60

80

100
(%)

’07 ’09’08 ’10 ’11 ’12 ’13 ’14 (Year)

49.1%

100.0%

Pilfer Laminate Tube

Working with Our Customers
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2014 Goals Progress and Results 2015 Goals

•	Revise systems for supporting and 
bringing out the best in non-regular 
employees, and establish new sys-
tems 

•	Hold career design seminars for our 
middle-aged and older employees as 
part of our Elders Program 

•	Promote more appropriate manage-
ment of chemicals 

•	Prepare to implement stress check 
system

•	Set up automatic email alerts to be 
sent when an employee works too 
many hours and devise measures to 
reduce overtime in stages

1) Create a system that brings out 
the best in a diverse range of 
employees with a diverse range 
of working styles

1) Established Elders Program to get 
the best from our older employees 
(commenced April 2015)

2) Provide continuous career de-
velopment support to produce 
autonomous employees

2) Held ongoing career design semi-
nars for employees in their 30s

3) Revise health and safety man-
agement systems and establish 
new ones

3) Made preparations for compliance 
with the revised Industrial Safety 
and Health Act

4) Strengthen policies to reduce 
long working hours

4) Ascertained overtime hours of ex-
ecutives

5) Conduct second CSR awareness 
survey for employees

5) Conducted second CSR aware-
ness survey for employees

▀ Career Development and Support Seminar for 
Employees Returning from Parental Leave: Part 1

After a person in charge in the Human Resources Department ex-
plained our principles and system for helping employees balance 
work and parenthood, a panel of previous returnees provided infor-
mation such as how to approach work after returning from parental 
leave. The panel contained employees with a diverse range of posi-
tions and tenure, and their talks were enlightening not only for the 
returnees but for their supervisors who attended with them. 

▀ Career Development and Support Seminar for 
Employees Returning from Parental Leave: Part 2

The returnees and their supervisors attended separate seminars in 
different areas. The returnees discussed specific concerns about 
their return to work and their hopes and concerns about the future 
development of their career. The supervisors, meanwhile, exchanged 
opinions and shared solutions about considerations to keep the re-
turnees motivated and long-term support for the development of the 
returnees’ career. 

TOPICS
Career Development for Employees 
Returning from Parental Leave

Measures to Promote a Balance between Work and Parenthood:
Career Development and Support Seminar for Employees Returning from 
Parental Leave

Strengthening Our Career Development 
and Support Framework for Employees Re-
turning from Parental Leave
To support employees receiving parental leave, we began hold-
ing seminars for mothers and mothers-to-be in 2008 to help 
them balance work and parenthood and develop their careers. 
However, the cooperation of others in the workplace is essential 
in order to ensure a smooth transition after returning from pa-
rental leave, and the understanding of the employee’s supervi-
sor is particularly important. We therefore upgraded our career 
development and support seminars for employees returning 
from parental leave in 2014. The seminars now consist of two 
parts, and are attended by both the employees and the super-
visors. A total of 28 returning employees and supervisors have 
attended our 2014 seminar. 

We aim to continue strengthening our career development 
and support framework for employees who are giving birth 
and raising children.

W
orking w

ith O
ur E
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Working with Our Employees

Respecting Our Personnel and Using Them Effectively
We believe that a company grows when its employees grow, so we work to make sure that our employee training 
practices and working environment bring out the unique characteristics and skills of each employee to the greatest 
degree possible. 
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Part of the Kyodo Printing Group’s Business Behavior 

Charter stipulates that we must be a company that re-

spects people. To fulfill this, we devise measures to make 

sure that employees’ diversity, characters and personali-

ties are respected and that we are bringing out the best in 

every employee. 

Support for Female Employees

In 2005, Kyodo Printing started the Bright Women Sup-

port Plan to help female employees succeed.

This initiative primarily promotes the advancement of fe-

male employees, helps to bring out the best in them and 

provides frameworks to help them achieve a proper balance 

between work and parenthood. 

In 2014, we sent female 

employees to events held 

by industry organizations 

and seminars to promote 

inter-industry exchange. By 

meeting female employees 

from other companies and 

exchanging opinions with 

them, the attendees gained 

a greater awareness.

Helping Older Employees to Succeed

In April 2015, we fully overhauled our Senior Partners 

program, which was introduced in 2001 as a way to help 

retirement-aged employees to continue their employment. 

Now called our Elders Program, the program operates on 

a basic policy of encouraging older employees to capital-

ize on the skills they have amassed, appropriately assess-

ing these employees’ results and contributions and re-

flecting them in their employment conditions. 

In future, we plan to carry out measures including ca-

reer design seminars with a general view of “second ca-

reers” for middle-aged and older employees, to create a 

working environment that is fulfilling and motivating for 

these employees. 

Promoting Employment of People with Disa-
bilities

We provide education for employees working with peo-

ple who have disabilities, with speakers from organiza-

tions that support people with disabilities in the work-

place. We also actively accept people with disabilities for 

internships.

We are working to provide support so that a work-life 
balance can be enjoyed by all employees regardless of 
their lifestyle or stage of life. These initiatives are in place 
to get the best out of our employees while allowing them 
to balance work with the other areas of their life. 

Support for Work-Family Balance

We make sure that our working environments have 
plenty of accommodations for employees raising the next 
generation, providing more than the legal mandated length 
of parental and carer leave. We also have a parental leave 
support system, in which support staff work in our human 
resources department and new mothers’ workplaces to 
provide support from before the birth until the employees’ 
return. 

We also hold career development and support seminars 
for employees returning from parental leave. These are at-
tended by both the returnee and the supervisor of their 
workplace, providing both parties with an awareness of 
how the returnee can reach their full potential. (See TOP-
ICS on page 21). 

Carer Seminars

We provide various forms of support to employees who 
must balance work with caring for a family member. In ad-
dition to providing more than the legally mandated ac-
commodations such as carer’s leave, we have a system in 
place so that employees who must leave their job to care 
for a family member can return later. 

We also provide seminars for carers on an ongoing ba-
sis with speakers from outside the company. In 2014, we 
updated the con-
tent and divided 
the seminars into 
one for new carers 
and one for those 
wishing to discuss 
specific issues. In-
dividual consulta-
tions were available 
after the seminars. 

Initiatives to Promote Diversity Initiatives for Promoting Work-Life Balance

Working with Our Employees
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At the podium at a symposium in Tokyo

Seminar for carers

2012 2013 2014

Female managers 10 11 13

Senior partners 69 72 62

Percentage of employees 
with disabilities 1.81% 1.90% 1.92%

Percentage of paid leave 
taken 40.9% 42.2% 42.4%

Employees using parental 
leave system (percentage 
returning after giving birth)

36
(96.6%)

43
(97%)

50
(100%)

System for reduction of 
working hours (number of 

employees)
33 37 39

Results for Diversity Measures and Main Leave Systems



We are working to enhance systems that embrace every 
employee’s unique characteristics so that they will enjoy 
working for us. 

Education Programs to Help Employees 
Reach their Potential

Our education programs fall into three main categories. 
The first is our company-wide programs run by our human 
resources department, which are the bread and butter of 
our employee education. The second is branch education, 
which provides employees with awareness and skills ac-
cording to the unique needs of their branch. The third is in-
dividual education such as correspondence courses.

In addition to appointing a training supervisor in each 
branch to ensure that education is carried out smoothly, we 
provide support for 
independent learn-
ing and hold com-
pany workshops to 
support employees 
work ing  toward 
certain qualifica-
tions. 

Career Development and Support

We held a career design seminar to help employees in 
their 30s develop their careers with us. We also have a Ca-
reer Challenge program, in which we recruit employees from 
within the company for new business startup projects and 
tasks where specialist expertise is required. In addition to 
effective allocation 
of staff, this pro-
gram helps highly 
autonomous and 
self-motivated em-
ployees to become 
more employable 
and lay the founda-
tions for a self-di-
rected career by giving them opportunities to challenge 
themselves. 

Promoting a More Thorough Understanding 
of Our Human Resources Systems

To make our human resources systems fairer and more 
satisfactory for our employees, we are working to promote 
a more thorough understanding of these systems. In 2014, 
we held two seminars to strengthen the management skills 
of executives who were promoted 4-5 years prior and im-
prove their assessment skills. We have also set up sugges-
tion boxes for our human resources systems to improve the 
way our systems are run. In 2014, we received one sugges-
tion about our Elders program and four suggestions about 
feedback from appraisers. 

Working to Develop Our Employees’ Skills

A career design seminar
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We are promoting initiatives to create workplaces that are 
healthy, safe and comfortable for our employees. 

Health and Safety Framework

The Kyodo Printing Group Health and Safety Policy is in place 
to ensure that our working environments are safe and easy to 
work in. Our Health and Safety Committee, consisting of an 
equal number of employers and employees, plays a central role 
in putting this policy into practice. 

Health and safety inspections are carried out from an objec-
tive, expert perspective to maintain and improve the health and 
safety framework of our workplaces. Awards are also given for 
achievements such as zero workplace accidents and excellent 
implementation of the 5Ss to improve awareness.  

We comply with all legal requirements for workplaces handling 
organic solvents. Ventilation devices are managed appropriately 
and working environ-
ment measurements 
are taken twice a 
year by external spe-
cialist organizations. 
We take our employ-
ees’ health seriously, 
providing specialist 
checkups in addition 
to regular checkups.

Mental Health Measures

We are also working to provide mental health support. 
Mental health consultations are available from industrial phy-
sicians and contracted psychiatrists, and we have intro-
duced an employee assistance program (EAP) from an ex-
ternal specialist organization. 

When an employee needs to leave work for mental health 
reasons, they receive extensive support provided jointly by 
the head of their workplace, an industrial physician, a nurse 
and human resources staff. This includes regular consulta-
tions and a program that eases the employee’s transition 
back to work by starting with reduced hours and then grad-
ually increasing their working hours. 

We also have company regulations in place about harass-
ment, a common cause of mental distress, and have a con-
sultation office for employees concerned about harassment. 

Efforts to Reduce Long Working Hours 

We are working to stop long working hours by introducing 
a system for flexible working hours and putting up posters to 
raise awareness. In addition to holding regular meetings be-
tween employers and employees to discuss measures to re-
duce working hours, we provide consultations with an indus-
trial physician for employees working long hours. 

Seminar to improve business English skills

Representatives receiving awards for zero 
workplace accidents

Creating Workplaces that Are Easy to 
Work In



We are working in conjunction with our suppliers toward 

mutual development, and toward building a system that 

answers the demands of society.

Promotion of CSR Procurement
We are cooperating with all suppliers involved in the 

consecutive business process, such as development, pro-
duction of goods/semi-processed goods, and supply of 
various materials and services. We are working to build a 
system that meets the needs of society. 

At the core of it all is our CSR Procurement Standard, 
established in January 2013. We are promoting CSR pro-
curement with the aim of developing our entire supply 

CSR Procurement Activities
chain while sharing a common direction and set of values. 
Moreover, we are working toward international develop-
ment of CSR procurement with the planned opening of 
our Vietnam Plant in 2015.

Implementation of Supplier Audits
As part of our CSR procurement, we are investigating the state 

our supplier’s CSR initiatives.

In 2014, for the fourth time, and based on last year’s business 
transactions, we chose a total of 494 of our suppliers that provide 
raw materials, products, semi-finished products and various ser-
vices to us. Of those 494 companies, we received answers from 
451 companies. The results of this audit were provided to each of 
our purchasing branches as feedback. When we felt that insuffi-
cient efforts were made to properly answer the questions in the 
audit, through detailed explanation we made efforts to raise 

Kyodo Printing Group CSR Procurement Standard

1. Observance of Laws and Social Norms
(1) Observe all the various laws, regulations, governmental notifications and so-

cial standards that apply to your business activities.

(2) Do not supply or receive inappropriate profits.

(3) Do not associate in any way with organized crime groups.

(4) If an internal report is received, take measures to ensure that the whistleblow-
er does not face reprisal.

(5)  Observe export related laws and the laws of any region or country that you do 
business in.

2. Respecting Human Rights, Safety and Health
(6) Respect the fundamental human rights of staff and do not engage in discrimi-

nation. 

(7) Do not tolerate any kind of harassment, and strive to realize a safe and healthy 
workplace. 

(8) Strive to prevent work-related injuries, ensure the safety of staff, and properly 
manage their working hours and health. 

(9) Do not engage in unfair labor activities such as child labor, forced labor, or ille-
gal employment of foreign workers.

3.  Information Security
(10) Properly manage confidential information/personal information gained 

through business transactions, ensuring that abuse and/or leaking of said in-
formation does not occur.

(11) Do not infringe on any intellectual property such as patents, copyrights or 

trademarks.

4. Environmental Conservation and Safety
(12) Strive to reduce the burden your business practices place on the environment 

through observance of environmental laws and ordinances.

(13) Give preference to the purchasing of materials and parts that have a low envi-
ronmental impact. 

(14) Properly dispose of industrial waste in a manner that conforms to relevant 
laws and regulations.

(15) Properly dispose of chemical substances in a manner that conforms to rele-
vant laws and regulations.

5. Maintenance and Improvement of Quality, Product 
Liability and Stable Supply

(16) Satisfy the level of demand from this group and always strive for improvement 
in product quality.

(17) Understand laws regarding product safety and carry out proper management 
accordingly. 

(18) Provide a product/service that is priced to conform to the market conditions. 

(19) Supply a safe and stable product/service while observing designated delivery 

dates.

6. Contribution to Society
(20) Strive for contribution to society and activities that contribute to the local area.

Established on January 31 2013

Kyodo Printing Group is working to further CSR (corporate social responsibility) activities with all of its suppliers to achieve mutual 
sustainable growth and development. For that reason, we ask that suppliers adhere to the following fundamental points set out in 
the “CSR Procurement Standard”. 

2014 Goals Progress and Results 2015 Goals

•	Improve how CSR procurement 
surveys are conducted

•	Continually revise the method for 
reporting the results of surveys on 
the state of our CSR work

1) Thoroughly not i f y Order ing 
Division about CSR policies for 
procurement

1) The response rate of the surveys 
improved due to more widespread 
understanding

2) Continue to revise methods for 
reporting results of surveys on 
the status of our CSR initiatives 

2) Individual feedback was sent to 
each supplier

Promoting CSR in Our Supply Chain

Working with Our Trading Partners

Based on our Basic CSR Procurement Policy, we are promoting CSR initiatives in conjunction with our suppliers and 
aiming for mutual development of our entire supply chain.  
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Adherence to subcontractor rules forms the basis for business 

with our suppliers. To encourage a thorough knowledge of subcon-

tractor rules, we are implementing basic education and an e-learn-

ing course that measures the level of understanding for employees 

of our group. 1,910 employees took part in this program in 2014.

Additionally, we dispatched 21 staff including new persons in 

charge and new supervisors to such events as the “Subcontractor 

Business Improvement Workshop” and the “Promotion of Subcon-

tractor Business Adequacy Seminar”, held by the Fair Trade Com-

mission, the Small and Me-

dium Enterprises Agency, 

the Ministry of Economy, 

Trade and Industry. We are 

striving to encourage under-

standing of and improve-

ment  in  subcont rac ted 

transactions.

Communication with Suppliers

A Fair and Transparent Business

awareness regarding CSR procurement with the person in charge. 

Through this investigation, we were able to find out what sort of 
efforts were being made by each of the companies, and consult 
with suppliers about efforts toward improvement. It really is a 
valuable chance for 
an exchange of infor-
mation. From here on 
out, we are going to 
put  a  system in to 
place that allows us 
to directly provide 
feedback to our sup-
pliers.

We place great value in the interaction with our suppli-

ers, whose cooperation is invaluable to our business ac-

tivities.

Our Subcontractor Excellence Award
We present a letter of gratitude to those suppliers who, 

of all the suppliers who assist in our production, make a 

particularly high quality contribution. In 2014, we presented 

a letter of gratitude 

to nine companies 

at our New Year’s 

party. We aim to 

further deepen co-

operation with our 

suppliers and work 

toward greater mu-

tual development.

Hosting a Private Show for our Suppliers
In May 2014 at our Koishikawa Plant, we held an exhibi-

tion of products from one of our suppliers, Fukushima 

Printing. Many staff participated in the exhibition. Products 

introduced were targeted towards effective sales activities 

in general business, such as unique envelopes made using 

proprietary know-how. A question and answer session illu-

minated the various features and examples of use of each 

product.

Establishment of a Supplier Helpline
We have opened an “Ethics Consultation Room (help-

line)” for the early detection and correction of conduct 

that conflicts with our business ethics and/or the law.

There were no reports or consultations to this helpline 

in 2014. We plan to maintain a fair and transparent busi-

ness relationship with our suppliers into the future.

Homare Kaneko
President and  
Representative Director 
Kyodo Printing Bookbinding Co., Ltd.

Aiming for Continual Mutual Growth.

To make a truly beautiful book, we have to 
understand the value of what the author is 
trying to express, and reflect that in the qual-
ity of our printing and bookbinding. It’s 
something that we have to share. 

Ever since our company was founded in 
1911, Kyodo Printing Group has been in-
volved in the bookmaking process. We be-
lieve the most important thing in the book-
making business is the ability to steadily and 
continuously meet our customers’ demands.

We believe there is nothing more import-
ant than continually striving for improvement 
in our product quality, staff training and tech-
nical development, while always keeping in 
mind the policies in our group’s business ac-
tivities charter. Books still have an untold 
amount of potential as an invaluable medium 
that can appeal to readers’ emotions through 
their content. As a group, we plan to meet 
our social responsibility to further fulfil this 
potential. 

A ceremony to express gratitude to our suppliers

A screenshot of basic education about 
subcontractor rules e-learning program

Year Sent Received Ratio

2012 436 326 75%

2013 438 344 79%

2014 494 451 91%

Response Ratio to our Supplier CSR Initiatives Audit W
orking w

ith O
ur Trad

ing P
artners
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2014 Goals Progress and Results 2015 Goals

•	Continue participating in community 
activities and providing support

•	Continue supporting educational and 
cultural activities

•	Continue supporting recovery from 
the Great East Japan Earthquake

1) Revise the running of the Koishi-
kawa Plant Tour for elementary 
school students

1) Switched to explanations using dig-
ital devices, reduced the number of 
employees required for explana-
tions and improved readability and 
legibility

2) Carry out activities to contribute 
to society with employee partici-
pation

2) Continued community cleanup ef-
forts and collection of used stamps

3) Continue carrying out activities to 
support recovery from the Great 
East Japan Earthquake

3) Held the Umai-mono Market (a com-
pany market)

Working with Society

Communicating with Communities
We are working to create a corporate culture where every single member of our staff engages in proactive and 
voluntary communication with society for sustainable development and a mutual understanding with society.
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Kyodo Printing is studying the possibilities of 3D Printing using paper as the 
medium, which is a material with a great affinity to printing. 
In August 2014, using 3D modelling we exhibited a Japanese paper based 
puppet in the Puppet Show World category of the Nippon Daisuki-ten 
project. We submitted this work in response to an invitation from artist Bunta 
Inoue, who is the director of the Tanoshii Koto Suru (Doing Fun Things) 
Project” .
The puppet that we entered was based on a long running puppet show on 
NHK, Sherlock Holmes, a show that Mr. Inoue was involved with. The original 
puppets for the show were made of plaster, but as Japanese paper is not 
easy to work with, we spent considerable time choosing the right materials 
for this puppet. 
After the event was over, the puppet was shown in the NHK Heart Exhibition 
and also taken to schools for the blind, where the children were able to touch 
the puppets and feel the warmth and texture of paper that is not found in 
plastic. 

TOPICS
Educational and Cultural
Activities

Supporting Education for the Next Generation Through 3D Printing: A Puppet 
Show for a School for the Blind

The Sherlock Holmes puppet that 

I created in conjunction with Kyodo 

Printing Group was a great encoun-

ter for the visually impaired children. 

Puppet shows for them had until 

that point, required them to listen 

and try and imagine what was going 

on, so being able to reach out and 

touch the puppets really heightened 

their enjoyment of the show. The 

children enjoyed it so much in fact, 

that many have begun reading Sir 

Arthur Conan Doyle’s Sherlock 

Holmes novels.

Our paper Sherlock Holmes con-

veys a warmth not found in plastic. 

With the help of Sir Arthur Conan 

Doyle’s fantastic literature, NHK’s 

great images and sounds, and Kyo-

do Printing’s wonderful paper pup-

pets, the visually impaired children 

were able to immerse themselves in 

the story and really enjoy the experi-

ence.

The Tanoshi i Koto Suru 
Project was founded in 
2014 based on the mantra 
of “it’s fun to make things” 

Representat i ve  for  the 
Board of Directors - Mr. 
Bunta Inoue

Experiencing Puppet Shows 
Through Touch

The Puppet Reproduction Process

The children enjoyed interacting 
with the puppets at this event

Scanning Data Modification Output

Completion



Children Transformed into Graphic Designers!

In October 2014, Cosmo Graphic, part of the Kyodo 

Group, appeared at Tomakomai Kids Town 2014, a work 

experience event aimed at children. One of the things 

kids were able to 

experience was a 

“graphic designer 

experience”, where 

participating chil-

dren from Tomako-

mai City were able 

to use a computer 

to design their own 

pamphlet. 

Supporting the Education of Future Genera-
tions Through Social Studies Visits

We host tours of our Koishikawa Plant for elementary 

students, and 905 students from fifteen elementary 

schools visited and 

learned about the 

printing process in 

2014.

Each of our busi-

ness locations is 

open to  fac tory 

tours and intern-

ships so children 

can learn about just how interesting printing really is.

Support for the Protection and Succession 
of Cultural Assets

Working toward the reproduction of art works, our de-

partment of art and culture supports the protection of cul-

tural assets by donating to organizations such as the 

Foundation for Cultural Heritage and Art Research, the Hi-

rayama Ikuo Silk Road Museum, and the Museum of Fine 

Arts in Boston, USA. 
Furthermore, we are a member of the Tokyo Metropolitan 

Foundation for History and Culture’s Tokyo Metropolitan Muse-
um of Photography, supporting cultural preservation. 

Our Efforts as a Member of the Community

We are working to contribute to our community through 

sponsoring sporting events, regional promotion events 

and participation in 

community clean-

ing projects. We 

are also cooperat-

ing with local di-

saster prevention 

organizations by 

s u p p l y i n g  a n d 

maintaining emer-

gency disaster ref-

uges and forklifts. 

The Sale of Fukushima and Miyagi Prefecture 
Specialty Goods at Kyodo Printing

In November 2014, we held the fourth annual Umai-mono 
Market, an event our company has been organizing since 2011 
as a support effort for the rebuilding of the areas affected by 
the Great East Japan Earthquake. Specialty products from 9 
stores in the affected Fukushima and Miyagi prefectures went 
on sale and were snapped up by the 800 or so staff that at-
tended the event.

Furthermore, the 
12th of every month 
is Aizu Day in our 
company cafeteria, 
where ingredients 
sourced from the di-
saster affected Aizu 
region are used in 
the menu.

To realize an abundant society, this company has es-

tablished an approach to activities that contribute to soci-

ety and as a corporate citizen, is proactively working to 

contribute to society. 

Our Thoughts on Contributing to Society

Educational and Cultural Activities

Welfare Activities

Support toward the Great East Japan 
Earthquake Reconstruction Efforts

Community Activities

Elementary students enthusiastically learning 
about how printing is done

Employees of our Joban Kyodo Pr int ing 
subsidiary participate in an environmental 
cleanup activity in Kita-Ibaraki City.

Vegetables and sweets and various specialty 
products were available for purchase at the 
Umai-mono Market

Our Thoughts on Contributing to Societ
http://www.kyodoprinting.co.jp/social-environment/society/

Supporting the Japan Braille Library
We continue to provide our support to the Japan Braille 

Library Social Welfare Organization so that the vision im-
paired can participate in the joy of reading.

In 2014, we sponsored the production of a braille ver-
sion of Hoshi no Tami no Christmas written by Natsuki 
Koyata through the One Book Present campaign.

Donating Used Stamps to JOICFP

We collect used stamps and donate them to the NGO 
known as JOICFP (Japanese Organization for International 
Cooperation in Family Planning). The donated used stamps 
are used as funds to support the protection of expectant 
and nursing mothers in developing countries. In 2014 alone, 
we donated approximately 2.9 kilograms of used stamps.

Website

W
orking w

ith S
ociety
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The graphic designer experience was really 
popular among the children



•	Expand scope of integrated certifica-
tion for ISO14001

•	Establish framework according to the 
Act for Rationalized Use and Proper 
Management of Fluorocarbons

•	Devise Environmental Vision 2020

1) Comply with legal obligations to 
reduce energy consumption

1) Achieved the 1% reduction of en-
ergy consumption required by law

2) Strengthen appropriate manage-
ment of chemicals

2) Inspected contents of materials 
used in our processes as an addi-
tional measure for regulated sub-
stances. Rev ised method for 
checking chemical laws and regu-
lations in the event of a facility 
change 

3) Update integrated ISO14001 
certification for all companies

3) Added Kyodo Printing Nishinihon 
(previously individually certified) 
and our new company, Digital Cat-
apult, to our integrated certification

2014 Goals Results and Progress 2015 Goals

 

We have held a Nature Appreciation Meet-up and 
Chestnut Tiger Butterfly Marking Survey
Kyodo Printing Group is proud to support the environmental conserva-
tion of Akagi Nature Park, a lush forest in Gunma Prefecture filled with 
a plethora of plant and animal life. 

The basic idea behind our environmental policy is conservation of bio-
diversity and contribution toward the building of a sustainable society. 
To raise awareness of this policy, in 2014 we invited group staff mem-
bers and their families to participate in an event we held at this park.

Raising environmental awareness: Environmental events 
at Akagi Nature Park

TOPICS

Our Environmental 
Conservation Activities

We run and maintain the Akagi Nature 
Park, planting and nurturing vegetation 
so future generations can inherit a rich 
and bountiful natural environment. It’s 
here that the Kyodo Printing Group orga-
nizes the Chestnut Tiger Butterfly Mark-
ing Survey each year. Participants can 
watch the small butterflies embarking on 
a romantic journey and gain an apprecia-
tion of the power and beauty of nature. 

It’s easy to forget about nature when 
you’re living in the city, but you can find 
so many great things by just taking a 
short trip into the wilderness. With the 
wind in your hair, and a multitude of trees 
and nameless grasses by the roadside, a 
trip into nature is just what the doctor or-
dered. Plants are intrinsically entwined in 
our everyday lives – the paper we print on 
contains plant f ibers, and even our 
banknotes contain depictions of plants. If 
you feel like taking a short break from 
your life in the city and being embraced 
by the beauty of nature, by all means 
come and visit Akagi Nature Park. Mother 
Nature will always welcome you.

Credit Saison 
Co. Ltd.
Akagi Nature 
Park
Mr. Takayuki 
Kunikane

Appreciating Mother Nature

▀ The 7th Nature Appreciation Meet-up

The event was divided into a day group and a night group, with a total of 45 
participants. The day group spent the day among the lush, green summer 
plants and giant rhinoceros beetles, enjoying the beauty of nature. The eve-
ning group watched frolicking fireflies dancing in the brilliant starry sky. 

▀ The 5th Chestnut Tiger Butterfly Marking Survey

Kyodo Printing Group is participating in a marking survey that aims to examine the 
chestnut tiger butterfly, a migratory species known to travel over 1000km. 44 sur-

veyors captured and marked a record 147 butterflies at this 
year’s event. Also, for the first time, a butterfly captured and 
marked at this event 
was recaptured else-
where in Japan.

Participants at the Nature Appreciation 
Meet-up event

A chestnut tiger butterfly 
that was recaptured in 
Kanagawa Prefecture

Many fireflies were also observed

Marking butterflies

Working with the Planet

Environmentally Friendly Business Activities
Printing is an important part of daily life. We recognize the importance of reducing the impact printing has on the 
environment, and we’re actively working to build a sustainable society.
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Environmental Vision 2015
Goal (outline of the initiative) Objective What We Achieved in 2014

Curbing Global Warming 
(reducing CO2)

CO2 Emission Units
(15 % improvement compared with our 
units per net sales unit in 2000)

Our emissions increased from 0.48 in the year 2000 to 0.56 in 2014, 
which is an increase of 16.7 % (*1) 

Promotion of Recycling 
and a Reduction in 
Waste

Industrial Waste Disposal Units
(20% improvement compared with our 
units per production result unit in 2005)

A 36.5 % improvement was made between the years 2005 (0.029) and 
2014 (0.018) 

Raw Material Input Units
(5% improvement compared with 2005)

A 10.4 % improvement was made between 2005 (0.144) and 2014 
(0.129) 

Final Waste Disposal Volume
(99% reduction compared with 2005)

An 85 % reduction in total waste volume between 2005 (438 t) and 2014 
( 67t ) 

Preventing 
Environmental Pollution

PRTR Designated Chemicals Volume 
Discharged
(50% reduction compared with 2010)

A 23.9 % reduction between 2010 (143,494kg) and 2014 (109,230 kg) 

VOC Regulated Materials Volume 
Discharged
(80% reduction compared with the year 
2000)

An 80.8 % reduction was realized compared with the year 2000. 
(Measured VOC discharged volume excluding Ethyl acetate and IPA) 

Strengthening of Pollution 
Management

We revised our method for checking chemical laws and regulations in the 
event of a facility change 

Provide Support to Customers and 
Sub-Contractors

We requested co-operation for improvement based on information 
garnered through questionnaires to sub-contractors 

Development and 
Expansion of Green 
Products

Sales of green products
(5% increase each year)

There was a 59.1 % downturn in the sales of green products between 
2013 (1.849 billion yen) and 2014 (757 million yen) excluding subsidiary 
companies



Products Developed by Technical  
Supervisory Division 
(20% of total sales of newly developed 
products) 

Green products accounted for 9.3 % of all newly developed products in 
2014. 
8 products were evaluated in 2014 (not including those from our 
subsidiary companies). All 8 passed. 



Promotion of Green 
Procurement

Percentage of Raw Materials (Ink and 
Paper) Purchased that are Green Raw 
Materials (3% increase year by year)

69 % of ink, and 10.6 % of paper in 2013, compared with 78.6 % of ink 
and 9 % of paper in 2014. We achieved our goal with ink, but unfortunately 
not with paper (excluding subsidiary  companies)



Promotion of Social 
Communication

Fulfillment of a Means for Social 
Communication

•The 7th Nature Appreciation Meet-up
•The 5th Chestnut Tiger Butterfly Marking Survey
•Participation in neighborhood cleaning activities



Improvement in our 
Employee’s Environmental 
Awareness

Fulfilment of Education and Training 
Corresponding to the Needs of Each 
Individual Employee

We implemented an in-house internal auditor training program 

As at 31 March 2015
[Sites covered] Office (Head Office)

Manufacturing bases (Koishikawa Plant, Goka Plant, Tsurugashima Plant, Kawajima Solution Center, Moriya Plants, Odawara Plant, Sagamihara Plant and Wakayama Plant)
Subsidiaries (Cosmo Graphic, Kyodo Offset, Kyodo Printing Bookbinding, Kyodo Printing Nishinihon, Jyoban Kyodo Printing, and Kyodo Logistics)

*1 The main reason for the change in our power consumption related CO2 emissions was the effect that the Great East Japan Earthquake had on electricity.  
(We had expected to see a 16 % improvement prior to the disaster)

Created on 8 November 2005
Revised on 27 June 2013

Kyodo Printing Group’s Environmental Policy

Fundamental Ideas

Kyodo Printing Group knows that while printing is an important part of daily life, we recognize the importance of reducing the impact it has on the environ-
ment. Through every facet of our business, we’re working proactively to conserve biodiversity and build a sustainable society for the future.

Basic Policies

: Further improvement is needed  : Satisfactory progress is being made    : The goal has been achieved

1. Not just comply with all environmental laws, but hold ourselves to a higher stan-
dard to prevent the polluting of the environment. Promote environmental conser-
vation activities corresponding to the needs of our customers and those of society 
at large.

2. Continually improve on (reduce) the effects our business has on the environment 
through periodic analysis of the decisions on and results of our environmental ac-
tion plan.

3. When developing new products, evaluate the environmental impact of the product 
from procurement of materials, manufacture, use, and finally disposal, and reflect 
that in the product. Prioritize trading partners and products that show concern for 
the environment when purchasing materials.

4. Reduce our impact on the environment through the promotion of good manage-
ment of harmful chemicals, reduction of pollutants and waste products, and ener-
gy efficient practices in manufacturing, logistics and customer service.

5. Strive for mutual understanding between all stakeholders through disclosure of en-
vironmental information and proactive communication. 

6. Ensure everyone involved in our business practice understands the importance of 
environmental conservation, and strive for greater environmental awareness.

7. As corporate citizens, proactively take part in activities that contribute to society. 

W
orking w

ith the P
lanet
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Environmental Data for 2014:  
Resources Used and Environmental Impact Caused by our Business Activities 

(  ) figures in brackets denote 2013 statistics

OUTPUT
Atmospheric Carbon Dioxide

Kyodo Printing 
Total 
46,326t-CO2

(48,155t-CO2)

Subsidiary 
Companies Total 
5,387t-CO2

(5,494t-CO2)

Ozone Depleting Substances

Kyodo Printing 
Total
−ODP-t
(−ODP-t)

Subsidiary 
Companies Total 
−ODP-t
(−ODP-t)

NOx Emissions Volume (boiler)

Kyodo Printing 
Total 
2,245kg
(2,633kg)

Subsidiary 
Companies Total 
285kg
(291kg)

PRTR Designated Substance 
Emissions Volume

Kyodo Printing 
Total 
86,484kg 
(122,237kg)

Subsidiary 
Companies Total 
22,746kg 
(25,643kg)

The Sea and 
the Land

Waste Water (into public water 
supplies)

Kyodo Printing 
Total 
0,000m3 
(8,000m3)

Subsidiary 
Companies Total 
58,000m3 
(66,000m3)

Waste Water (into the sewer)

Kyodo Printing 
Total 
98,000m3 
(108,000m3)

Subsidiary 
Companies Total 
3,000m3 
(3,000m3)

BOD Emissions Volume

Kyodo Printing 
Total 
107kg 
(113kg)

Subsidiary 
Companies Total 
50kg 
(39kg)

PRTR Designated Materials Emissions 
Volume (into the sea)

Kyodo Printing 
Total 
0kg
(0kg)

Subsidiary 
Companies Total 
−kg 
(−kg)

Waste Matter Volume of Waste Matter

Kyodo Printing 
Total 
22,914t 
(24,608t)

Subsidiary 
Companies Total 
11,190t 
(11,692t)

Industrial Waste Disposal Emissions 
Volume

Kyodo Printing 
Total 
3,766t 
(4,099t)

Subsidiary 
Companies Total 
287t 
(293t)

Final Waste Disposal Volume (buried 
waste)

Kyodo Printing 
Total 
20t 
(20t)

Subsidiary 
Companies Total 
47t 
(48t)

[Sites covered]
Office (Head Office)
Manufacturing bases (The Koishikawa Plant, Goka Plant, Tsurugashima Plant, 
Kawajima Solution Center, Moriya Plant, Odawara Plant, Sagamihara Plant and 
the Wakayama Plant)
Subsidiary companies (Cosmo Graphic, Kyodo Offset, Kyodo Printing 
Bookbinding, Kyodo Printing Nishinihon, Jyoban Kyodo Printing, and Kyodo 
Logistics)

* Decimals are rounded off for these statistics
* Ozone depleting substances are not used in our manufacturing process
* These statistics are for the 2014 financial year (April 1, 2014 to March 31, 2015)
* Underlined figures are revised statistics for the 2013 financial year

Semi-finished goods

Finished Product

Production Process
(Example: Printing 
products process)

Pre-press*

Printing

Binding

INPUT 

Resources and 
Raw Materials

Paper, tin plates, ink, plastic, solvents, 
packing materials, office paper etc.

Kyodo Printing 
Total 
182,915t
(189,494t)

Subsidiary 
Companies Total 
80,607t
(84,644t)

Chemicals PRTR Designated Materials Volume
Kyodo Printing Total
349,168kg
(349,815kg)

Kyodo Printing 
Total 
349,168kg
(349,815kg)

Subsidiary 
Companies Total 
23,494kg
(26,475kg)

Energy Electricity

Kyodo Printing 
Total 
688,640GJ
(707,849GJ)

Subsidiary 
Companies Total 
72,418GJ
(74,207GJ)

Fossil Fuel Energy

Kyodo Printing 
Total 
169,970GJ
(193,171GJ)

Subsidiary 
Companies Total 
22,826GJ
(23,211GJ)

Water Industrial Water

Kyodo Printing 
Total 
1,000m3

(1,000m3)

Subsidiary 
Companies Total 
53,000m3

(61,000m3)

City Water

Kyodo Printing 
Total 
120,00m3

(135,000m3)

Subsidiary 
Companies Total 
9,000m3

(10,000m3)

Groundwater

Kyodo Printing 
Total 
2,300m3

(2,400m3)

Subsidiary 
Companies Total 
2,000m3

(2,000m3)

* The making of printing plates 
before the printing process. 
Describes the planning, design 
and plate-making process.

The Environmental Impact of our Production Activities
We are aware of the environmental impact caused by the manufacture of our wide variety of products.
We see the results of our efforts to reduce our impact on the environment reflected in data, and we are working to 
connect that to our environmental conservation endeavors. 

Working with the Planet
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The 5 subsidiary companies targeted are Cosmo 
Graphic Co., Kyodo Offset Co., Kyodo Printing Nishinihon 
Co., Jyoban Kyodo Printing Co., and Kyodo Logistics Co.

Group Environmental Committee
A group environmental committee meeting, composed 

of the director of each promotion organization branch and 
chaired by the environmental director, is held every three 
months. The goal of this committee is to draw up the 
group’s environmental policy and its environmental vision, 
and to determine its activity policies for all of our compa-
nies. Its decisions form the base of every promotion orga-
nization’s activities.

We established an internal audit team, and are periodi-
cally implementing environmental inspections. In 2014, we 
carried out a 2nd party certified annual inspection of Cos-
mo Graphic and Kyodo Offset. Of the four issues ob-
served at Cosmo Graphic, two were non-compliant. At 
Kyodo Offset, the two issues that were observed were 
both rectified. The results of the inspection were dis-
cussed at the group environmental committee meeting 
and the continuation of this certification was approved.

Environmental Committee and Specialized 
Departments

An environmental committee meeting is held every month at 
subsidiary companies and each promotion organization, where 
activities are reported and solutions to problems are discussed. 

Additionally, specialized departments are formed for each im-
portant theme throughout all of our companies, and system 
construction and action policies are devised. Items are deliber-
ated on by the group environmental committee, and go on to 
be integrated into the entire group’s activities. 

Renewal and Expansion of our ISO14001 
Certification 

We are continuing our environmental activities in line with 
the international standard for environmental management 
systems “ISO14001”.

Ever since our Goka Plant attained its ISO14001 certifica-
tion in the year 2000, each of our factories has gone on to 
earn their certifications. In 2011, the certification of each of 
our factories was amalgamated, and our environmental ac-
tivities are now being promoted as one group.

As the ISO14001 certification is valid for a period of 3 years, 
we underwent an inspection for the renewal of our certifica-
tion in 2014, and successfully renewed our qualifications.

At the same time we applied to expand our certification by 
consolidating the certifications of Kyodo Printing Nishinihon 
and Digital Catapult into the group. We plan to push forward 
with our environmentally friendly business activities and fur-
ther deepen the level of cooperation within our group. 

Dealing With Complaints
We received a total of 5 complaints throughout the 

group in 2014. One of those we received was in relation to 
an odor being emitted from our Moriya Plant, as reported 
by a resident who lives in the area. Upon investigation of 
the claim, equipment designed to remove the smell from 
volatile organic compounds (VOC) was found to be faulty, 
and repairs were made immediately. We are continuing to 
implement ‘smell patrols’ in the vicinity of our plants, 
along with detailed checks and maintenance of our equip-
ment to prevent a recurrence. 

Promotion Structure

Environmental Management System
In order to promote environmental conservation activities and comply with applicable regulations, we are building a 
system to increase awareness and community recognition of our environmental initiatives.

Group Environmental Committee Organizational Diagram 

Specialized Departments

Department Name Department Activities

Global Warming Action 
Department

Promotion of a reduction in CO2 emissions 
by subsidiary companies

Promotion of Proper 
Management of Waste and 
Recycling Department

Promotion of proper waste management 
practices and recycling

Green Products 
Department

Establish standards for the environmental 
friendliness of our products and encourage 
development of those products.

Green Procurement 
Department

Promotion of thorough management of 
chemicals and a switch to environmentally 
friendly raw materials and office supplies

President

Environmental Director
Internal Auditing 

Team

Environmental Supervisor

Office 
(Management 

System 
Promotion 
Division)

Group Environment 
Committee

Specialized 
Departments

• Global Warming Action 
Department

• Promotion of Proper 
Management of Waste 
and Recycling 
Department

• Green Products 
Department

• Green Procurement 
Department

Office Environmental 
Committee

• Office

• Factory

• Subsidiary CompaniesSystem Audit
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Striving for a Lower Energy Consumption

Energy efficient LED lighting and low-energy use air 
conditioners are currently being installed into all our com-
pany facilities. 

In 2014 alone, 75 existing air conditioners were ex-
changed for new, efficient units. 2,500 LED bulbs were in-
stalled at our Tsurugashima, Kawajima and Wakayama 
Plants. Thanks to this, we were able to realize a 180 ton 
reduction in our CO2 emissions. In 2015, we plan to com-
plete the transition to LED lighting throughout all our fac-
tories. 

With the help of some great ideas from our Global 
Warming Action Department, and a consolidated effort 
from all of our companies, we’ve made inroads into reduc-
ing our energy consumption, realizing the 1% reduction 
required by law for both our year-on-year figure and our 
five-year average.

In an on-site inspection based on energy efficient prac-
tices that took place at our Kawajima Solution Center on 
the 14th of November, we scored over 99 points. 

Reducing the CO2 Emissions of our 
Factories and Offices

Prevention of Global Warming
One of the major causes of global warming is the emission of CO2 into the atmosphere. While Kyodo Printing Group 
does contribute to this problem, we are constantly aware of how much CO2 we are contributing into the atmosphere, 
and through energy efficient activities we are taking steps to reduce that figure.

CO2 Emissions (Kyodo Printing Group)

CO2 Emission Units per Net Sales Unit (Kyodo Printing Group)
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In January 2015, solar panels were installed onto the roof of our Goka Plant and began producing renewable energy. We 
have calculated that these solar panels will help us reduce our CO2 emissions by about 483 tons per year.The energy 
generated by the 3,822 panels is roughly 840,000 kWh per year. That’s the equivalent amount of electricity that 240 
houses would consume in a year. We are going to continue to strive for many more environmentally friendly ventures in the 

future.

Column Solar Power Generation: A First for Kyodo Printing

3,822 solar panels are installed

The Goka factory

Working with the Planet
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We’re promoting the following 3 initiatives in line with 
the “proper disposal of waste guidelines” and “proper dis-
posal of waste manual”.

1. Promotion of the selection and contracting of a waste disposal 
contractor to service the entire group

2. Thorough check of the interim waste disposal facility and final 
waste disposal location

3. Promotion of recycling and a deepening in cooperation between 
relevant contractors

Revision to the Proper Disposal of Waste 
Matter Manual

We revised the “proper disposal of waste matter manual” 
in 2014, re-writing the entry regarding handling and storage 
of goods from our trading partners. The correct approach 
to handling and storage is written in a more detailed and 
concrete manner than previously, and through this we aim 
to realize proper handling and disposal.

Monitoring Structure
To minimize the risk of unlawful disposal of waste mate-

rials by contractors, strict checks are implemented in its 
handling through the use of a manifest*1 system.

Inspections are also periodically implemented by our 
offices and factories to ensure that proper recycling and 
final disposal is taking place.
*1 Industrial Waste Disposal Management Form according to the 

Waste Management and Public Cleansing Act

The Abolition of Poly-chlorinated Biphenyl 
(PCB) Pollutants 

PCB is an extremely toxic material that has high residual 
properties. It is dangerous to both the human body and 
the environment. By law, the use of this substance is to be 
totally abolished by 2027. In accordance with Japanese 
law, we are taking an appropriate approach to the man-
agement of this substance by promoting the early retire-
ment of various electrical equipment containing PCB, 
such as transformers and condensers. At our head office 
for example, equipment containing PCB has been re-
duced to just a few out of commission high voltage trans-
formers and fluorescent lamp stabilizers.

We’re not waiting for the 2027 deadline to phase out the 
presence of this hazardous substance, but working to get 
rid of it completely as soon as possible.

We’re working proactively to reuse and recycle our 

waste matter to create a clean and sustainable society for 

the future.

Progress of Efforts to Achieve Zero Emissions

In 2014, we reduced our waste disposal volume by a 

total of 8% compared with the previous financial year. 

Furthermore, our final waste disposal volume has been 

under 1 ton per year for the previous 3 years running. 

Through a proactive approach to recycling, we’ve been 

able to achieve our Kyodo Printing “zero emissions” stan-

dard (set in 2002) at 8 of our business locations. *2 That’s 

a total of 7 years running that we’ve achieved zero emis-

sions. 

We’re going to keep working hard to maintain this high 

standard and further increase our recycling activities. 

*2 Head office and production bases (The Goka Plant, Tsurugashima 
Plant, Kawajima Solution Center, Moriya Plant, Odawara Plant, 
Sagamihara Plant and the Wakayama Plant)

The Pillars of our Initiative

Management of Waste Matter

Promotion of Recycling

Volume of Waste Matter vs Recycling Rate (Kyodo Printing)

Kyodo Printing’s “Zero Emissions” Standard
Our standard is as follows: “The final waste matter volume 
disposed of by our factories is less than 1% of the total 
waste matter produced, or at least 99% of total waste matter 
produced is recycled” This standard was created based on 
“the 6 basic principles of zero emissions” aspired to by the 
United Nations University. 

*3 Volume of waste matter disposal: The amount of waste matter cre-
ated less the amount of waste removed for reuse.

*4 Recycling rate: The ratio of the volume of waste matter disposed of 
versus the volume of materials that were reused.
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Promotion of Recycling and a Reduction in Waste
We’re working together as a group to increase recycling and reduce emissions created by our production process.
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Emission of Various PRTR Substances (Kyodo Printing) (kg)

Our emissions of chemicals designated by the PRTR*1 

were reduced by a huge 29.2% compared with last year’s 

figures. Through the use of alternative materials, we have 

been working to reduce our handling and use of these 

chemicals.

*1 A system where business operators discern the amount of chemi-
cals that may adversely affect human health and/or cause ecologi-
cal damage, and then announce this to an administrative body and 
society at large.

In consideration to residents living in the vicinity of our 

factories, regular inspections and maintenance is thor-

oughly carried out on exhaust gas disposal equipment at 

each of our factories. In addition to this, patrols of the sur-

rounding neighborhood to check for unpleasant odors are 

undertaken on a regular basis.

We perform regular maintenance on boilers, incinerators 

and VOC equipment, and uphold emissions standards.

NOx Emissions

Through a shift to natural gas as fuel for our boilers, we 

have seen a progressive reduction in our NOx*2 emissions 

year on year.

*2 Nitrogen oxides are the cause of photochemical smog and acid 
rain.

Through the renewal of our plate making equipment, 

we’ve seen a large reduction in BOD*3 emissions since 

2010. Since then, emissions have been fairly steady. 

(287kg in 2009)

Preventing Environmental Pollution
With the goal of reducing the impact we have on the environment and preventing environmental pollution, we are 
implementing proper disposal methods and trying to get a grasp of the situation at each of our business locations. 
We’ve set stricter standards than those obligated by law, and are dealing with fluctuations in emissions load that are 
brought about by changes in climate and work load. 
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297 1.3.5 
Trimethylbenzene 892 885 737 666

300 Toluene 143,294 123,868 116,702 80,214

336 Hydroquinone 0 0 0 0
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405 Boron compound 0 0 0 0
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 (Kyodo Printing)

Volume of NOx Emissions (Kyodo Printing)
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*3 The required level of oxygen in the water for bacteria to break down 
organic matter 

PRTR Designated Chemicals Fighting Odors

Preventing Atmospheric Pollution

Preventing Water Pollution
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In 2003, we decided on our “Development of Green 
Products Policy” and have been working to base our 
manufacturing on environmentally friendly production 
techniques since then.

In the planning and manufacturing process, we’re forg-
ing ahead in our efforts to reduce our company’s impact 
on the environment. We have introduced new equipment 
that doesn’t release harmful substances during the manu-
facturing process and we are finding ways to re-use the 
cut-offs that are an invariable part of every manufacturing 
process. We’re also looking at the recyclability of our 
products to determine how to make it as easy as possible 
for consumers to properly recycle our products at the end 
of their lifespan.

Out of the new products that we are developing, the 

environmentally friendly ones are being recognized as 

“Green Products”. Green products are judged and recog-

nized by our Green Products Department (refer to page 

31). Products are evaluated based on our “green products 

criteria” to determine if they meet the required level to be 

labeled ‘green’.

We were aiming for at least 7 products to receive recog-

nition in 2014, but we actually achieved a total of 8. Since 

the inception of this program in 2004, a total of 76 prod-

ucts have gone through to receive recognition.

Kyodo Printing “Green Products” Recognition of “Green Products”

Environmental Consideration in Manufacturing
At Kyodo Printing, one of the ways we’re working to create a sustainable society is through the establishment of our 
“Development of Green Products Policy”. We’re working to make products that are environmentally friendly in all 
facets of the product life cycle, from the production process, to consumer use, and finally disposal. 

Established 20 August 2003
Revised 17 May 2011

Green Products Development Policy
— Philosophy —

As the destruction of the environment continues on a global 
scale, rather than leaving it up to national or local government, 
we think it’s vital that companies recognize the importance of 
taking responsibility for the impact their business has on the 
environment.

Kyodo Printing is proactively promoting the development of 
environmentally friendly products and manufacturing tech-
niques to build a sustainable society and find harmony with the 
environment. 

—  Policy  —

With low energy and resource consumption, a high recycling 
rate and disuse of harmful substances as basic policies, we 
have set ourselves a green standard upon which we can eval-
uate the eco-friendliness of each of our products. 
From the product development stage, we scrutinize the selec-
tion of raw materials and our production process in accor-
dance with this standard. There exists a need to develop envi-
ronmentally friendly products.
These activities must be carried out in accordance with legisla-
tion, all guidelines, and environmental management systems, 
and be subject to inspections 

1. Development of products not containing harmful substances
2. Development of products using recyclable raw materials
3. Development of products using less raw materials
4. Development of products that do  not cause pollution upon 

(post-use) disposal
5. Establishment of a manufacturing process that does not create 

harmful substances
6. Encouragement of the establishment of an efficient manufactur-

ing process

A “Green Product” Recognized in 2014

T Pouch Shot with Aluminum

This is a packaging product that our company supplies. 
It’s an easy to open, non-spill product. The packaging 
will stand up unaided and its usability has been im-
proved. Aluminum is used in its construction, so it has 
excellent barrier and light blocking characteristics.

*“T Pouch Shot” is licensed to and sold by ORIHIRO Co., Ltd.

Green 
Point

 A special machine that is able to combine the manufac-

ture and the filling of this product into one single step is 

used for the manufacture of this product. The use of this 

new machine eliminates the need for transport of the 

product between the previously used manufacturing and 

filling machines, reducing CO2 emissions.

Judged Items Criteria

Raw Materials Whether harmful chemicals are used, or whether 
environmentally friendly materials are used etc.

Manufacturing 
Process

Whether a reduction in waste material is strived for, 
and whether suppression of sounds and smells is 
strived for etc. 

Products
Whether resource and energy consumption during use 
of the product are low, and whether disposal and 
proper recycling are easily achieved after use etc.

Manufacturing 
Plant Whether the factory is ISO14001 certified etc.

Criteria to be Recognized as a “Green Product” (outline)
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Taking into account the durability of the materials we 

use, we’re working to manufacture products using materi-

als that have a low impact on the environment. In addition 

to choosing materials with a low environmental impact, 

we are assertively asking our customers to use printed 

products containing these kinds of materials.

FSC® Forest Certification

We are promoting the manufacturing of FSC certified 

products, using resources produced by 

properly managed forests.

Kyodo Printing acquired COC certifica-

tion in 2002, and we have been basing our 

print processing process on this standard 

ever since then. In 2014, our Moriya Plant 

strengthened its management system, was added into the 

scope of our certifications, and began manufacture of 

FSC certified paper packaging products.

•	 We’ve obtained certification for the origins of our 
paper production and our management of the man-
ufacturing process

We’re purchasing inks with a reduced oil based solvent 

content and environmentally conscious materials.

Vegetable Oil Ink

We’re moving toward printing us-

ing vegetable oil inks. Oil derived 

from plants is substituted for a por-

tion of the petroleum based solvents 

that go into ink.

•	 The petroleum based solvent content is lowered, 
and VOC (Volatile Organic Compound) emissions 
are curbed

Waterless Printing

Unlike conventional printing, which 

uses wetting agents, we are able to do 

waterless printing.

•	  Harmful waste liquids are not created in the manu-
facturing of pre-sensitized plates

•	 Wetting agents containing IPA (isopropyl alcohol) 
are not used

Mindfulness of Biodiversity and Choosing 
Materials with a Low Environmental Impact The Results of Green Purchasing*1

Green 
Point

Green 
Point

Green 
Point

*1 The figures for the results of green purchasing have been rounded 
off, excluding particularly small ratios (values are for Kyodo Print-
ing)
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FSC Certification Process

Companies applying for certification carry out the fol-
lowing work at each step of the process 
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We’re Striving for an Improvement in Compli-
ance Awareness

We’re implementing all kinds of training programs to 

improve awareness about compliance. Every year, em-

p l o y e e s  f r o m 

across the group 

undergo training 

through e-learn-

ing. Additionally, 

we’re striving for 

better awareness 

b y  p r o v i d i n g 

2014 Goals Progress and Result 2015 Goals

•	Restructure the compliance frame-
work of the entire group

•	Tackle issues impeding effective co-
operation between the external and 
internal consultation offices that have 
been highlighted in the CSR aware-
ness survey

1) Enforce web compliance 
throughout our operations

1) Carried out education with a focus 
on young people. Official accounts 
now w ide ly  used,  reached 0 
web-related issues.

2) Facilitate effective cooperation 
between our external and inter-
nal consultation office

2) Our newly opened external consul-
tation office created a synergistic 
effect that raised the level of rec-
ognition for both our internal and 
external offices.

We established a “Group Ethics Charter” and a “Group 

Corporate Activities Charter” as principles for this compa-

ny and its employees to obey. These form the keystone of 

our corporate ethics and legal compliance. 

We have also instituted a “Business Ethics Committee” 

in order to earn the trust of society and realize the compa-

ny image advocated by these principles. At the commit-

tee, the managing director, acting as the committee chair-

man, drafts and carefully discusses policies regarding 

compliance, and then advocates for action.

Promotion of Compliance

Promotion of Compliance Structure Diagram

Business Ethics 
Committee

Environmental Committee

Quality Assurance 
Committee

Employees of every 
business branch

Liaison Staff

Legal Division

Internal 
Audit 

Division

Product Safety Committee

Information Security 
Committee

Ethics Advisory 
Room

(help line)

Subcommittee

Support and 
resolution

Consultation

Individual 
consultation

training in the form of stratified education and professional 

training according to job type.

Using in-house knowledge and awareness campaigns, 

we introduced familiar examples of compliance in our 

group report and endeavored for a raised awareness of 

the issue. Additionally, every October is designated “Busi-

ness Ethics Month” and better compliance is actively pur-

sued. In 2014, we called for compliance to our “Ethics 

Charter” and “Corporate Activities Charter” through the 

publishing of a feature article in our group report and the 

displaying of posters throughout each workplace.

Revisions to the Copyright Act Seminar

In September 2014, ahead of revisions to the copyright act, 

we held an open seminar regarding the changes to this law. 

Copyrights, publishing rights, and the effects the revisions will 

have on the print-

ing industry were 

e x p l a i n e d .  We 

hope attendees 

gained a deeper 

understanding of 

changes to the 

act.

Establishment of a Consultations Counter

The “Ethics Advisory Room” is available as an internal 

point of communications for early detection and correc-

tion of conduct that goes against our corporate ethics 

charter and/or breaking of the law. In May 2014, an exter-

nal consultations counter (workplace help line) was estab-

lished for employees to anonymously discuss or report 

troubles or worries they have at work. These internal and 

external consultation points are working together to put 

our staff at ease and make it easy to report any problems.

There were two matters in 2014 that were dealt with 

based on company policy while respecting the privacy of 

those involved.

The open seminar

Compliance forms the basis for all that we do. We aim to be a fair and transparent company, strive for a high ethical 
perspective on all our business activities, with each of our employees obeying the law.

Compliance

Adherence to Laws and Corporate Ethics

Support and 
resolution

Inspection/
audit

Even our staff at Kyodo Printing in Vietnam join in

C
om
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Administrative Structure

Kyodo Printing’s administration structure is built around 
a core of Board of Directors and a Board of Auditors. 

At the regular board of directors meetings, decisions 
are made about important matters and the state of corpo-
rate affairs is managed. When the need arises, emergency 
board of directors meetings are also held.

Managing director meetings are attended by all directors 
ranking as managing director or above to create flexibility 
in discussions about administrative issues. These are gen-
erally held once a week.

Strategy meetings that complement the managing direc-
tors meetings are held as needed. Discussions are held 
for the purpose of resolution of administrative issues and 
strategic decisions for all of our companies. Auditors con-
duct impartial audits on the professional duties of compa-
ny directors at the board of auditors meetings, which are 
generally held once a month.

Internal Control System
Based on our “Internal Control Basic Policies”, our in-

ternal control committee and the Management System 
Promotion Division of our CSR Headquarters manage-
ment have in place an internal control system, conducting 
maintenance and refinement activities to work toward a 
fair, sound, efficient business administration. We also per-
form various internal control audits relating to financial re-
porting. In addition to conducting audits of this company 

Internal Auditing and Auditor Inspections

In an internal audit, the Internal Audit Division (a branch 

independent of the business administration) checks 

whether each branch throughout the entire company (in-

cluding subsidiaries) is in adherence to laws and in-house 

policies and evaluates the appropriateness of their busi-

ness activities. 12 audits were conducted in 2014.

In an audit, auditors sit in on the board of directors 

meeting and confirm the state of business matters and 

decisions on important matters.

Also, plans and policies for the auditing of company di-

rectors’ professional duties are determined at the board of 

auditors meeting. 

Auditors and the Internal Audit Division periodically ex-

change information and opinions, working together to im-

plement effective audits. 

Structure for Execution and Auditing of Business
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Internal Audit 
Division

14 staff on the Board 
of Directors of which 
1 board member is 
external 

Generally held once a 
month

4 staff on the Board 
of Auditors of which 
2 staff are external 
auditors

Generally held once a 
month

Each Director

Representative  
Director

Managing Directors 
Meeting

Crisis Committee
Business Ethics Committee (Ethics 

Advisory Room)
Environmental Committee
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Information Security Committee etc.

Each Business 
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CSR Headquarters
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Cooperation Audit
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Report Improvement
Promotion
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Shareholders General Meeting

We aim for a continued increase in our corporate value, and to maintain a corporate governance structure that 
realizes high levels of efficiency, soundness and transparency in our administration, as the fundamentals of our 
corporate governance.

Corporate Governance Structure 

and one subsidiary company, we prepare dedicated 
checklists and conduct audits of all of our companies, even 
subsidiaries that fall outside of scope that is targeted for offi-
cial inspection.

Internal Control Basic Policies
http://www.kyodoprinting.co.jp/ir_info/stockholder/
governance.html

As at 30 June 2015

Corporate Governance

Website
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Organizational Structure of Emergency Measures 
Headquarters

Senior Manager  
(Crisis Committee Chairman)

Manager (Crisis Committee Vice 
Chairman)

President

Information and 
Communication Unit

Secretarial Office

Emergency Measures Headquarters

Headquarters 
Staff

Self Defense Firefighter 
Headquarters 

Search and Rescue 
Unit

Equipment 
Monitoring Unit

Evacuation Guidance 
Unit

Crisis Management Structure

At Kyodo Printing, we have installed a crisis committee 
headed by the company director as the committee chair-
man to provide the structure to properly deal with major 
company-wide risks and emergencies such as large scale 
disasters.

An emergency measures headquarters will be estab-
lished in the case of an emergency, and deal with the situ-
ation with cooperation from the relevant branches and in-
ternal firefighting department. A framework has also been 
set up so that in the event of an accident or problem at 
any of our business locations, the committee can prompt-
ly share information through the office and deal with the 
situation properly. 

BCP Drills

We’re implementing earthquake training drills in cooper-

ation with the trading partner that built our factories, to en-

sure our safety measures are effective during an actual di-

saster. Rather than just following what all the manuals say, 

we’re working toward a building a more practical plan. In 

2014, we carried out a general disaster prevention drill that 

included such exercises as first aid using an AED device, a 

fire drill, and an evacuation drill assuming the occurrence of 

an earthquake. We’ll continue to work towards strengthen-

ing our disaster 

plan and increas-

ing the practical-

i ty of our BCP 

through drills and 

training.

Our Efforts Toward BCMS Certification ISO 22301

We believe there is a need to assure our ability to do 

business should there be a large earthquake, even directly 

below the capital city. So for data handling at our Kawaji-

ma Solution Center, we obtained our BCMS (Business 

Continuity Management System) certification based on 

the international standard ISO22301: 2012.

In 2014, we examined our disaster prevention measures 

by conducting an “On-paper Disaster Simulation” where 

we used a map of the area and considered possible sce-

narios and contingencies. Based on the tangible notions 

we garnered from this exercise, we then conducted a di-

saster prevention and handling drill. We aim to further gain 

the trust of our customers and the general public through 

these numerous endeavors.

Preparation of a Group BCP

This group established the “Kyodo Printing Group BCP 
Basic Policy” in January 2013. So that we can restore our 
business activities as quickly as possible in the event that 
we were affected by a disaster such as an earthquake, 
flood or storm, we have in place as BCP (Business Conti-
nuity Plan). 

In 2014, we published our “Primary Action Plan” on the 
Internet so that all our staff are able to make it common 
knowledge. 

To minimize the various risks involved in conducting our business activities, under the supervision of the board of 
directors meeting, each branch and group subsidiary company is working in cooperation with advisory committees 
such as the Administration Improvement Committee, Crisis Management Committee, Business Ethics Committee, 
Product Safety Committee, Information Security Committee and the Internal Control Committee etc.

Risk Management

Corporate Governance

Emergency Drills for Hazardous Substance Leaks

Our on-paper disaster simulation
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The Goal of our IR Activities

We aim to carry out IR activities that focus on the credi-

bility and equity of information, and adherence to the law. 

This is based on article 4 – “A fair and transparent compa-

ny” – in our Group Corporate Activity Charter.

Results of IR Activities

We quickly and impartially disclose information about 

our administration, the state of our financial affairs and our 

performance trends so that our shareholders and inves-

tors can correctly evaluate us and deepen their under-

standing of our business

Shareholder’s General Meeting

We are working to send out invitations to our Share-

holder’s General Meeting as early as possible to give our 

investors enough time to consider their attendance, and 

deepen our shareholder’s understanding of the substance 

of our business.

Our Timely Disclosure System

Information subject to the Tokyo Stock Exchange’s reg-

ulations on timely disclosure is disclosed by our informa-

tion disclosure officer in a timely and pertinent fashion up-

on receiving approval from our board of directors. That 

information is then made publicly available on the Tokyo 

Stock Exchange TDnet and our website. Furthermore, we 

proactively disclose content useful to shareholders and 

investors on our website, even when timely disclosure in-

formation is not applicable. 

We are striving for prompt and pertinent disclosure of information to increase our enterprise value through long term, 
stable growth, and answer the expectations of our stakeholders.

Communication With Investors and Shareholders

Corporate Governance

Information Disclosure

Board of Directors

Kyodo Printing Group

Information Disclosure Officer (Person in Charge)

Summarize

Each Business 
Branch

Subsidiary 
Companies Board of Auditors

Management Supervisory Headquarters
Accounting Division

Corporate Communication Division

Report

Approval and Decision

Information Disclosure Structure Diagram

The Goal of our IR Activities

1. To externally communicate our business philosophy and the 
nature of our business. To improve our public image, and obtain 
understanding and support in our administration. 

2. To provide accurate business information to our shareholders 
and investors in a timely and continuous fashion. To encourage 
a reasonable understanding of the substance of our business.

3. To increase the number of our fan shareholders, ensure a stable 
base of shareholders, and form appropriate stock prices corre-
sponding to our enterprise value. 

4. To provide information about our group as feedback to our top 
management and reflect that in our future business.

2014 IR Tools and Events

Stock Information

Status of Shareholders

Tools and Events Substance of Activities

Shareholder’s General Meeting Held in June

Communication to shareholders Issued bi-annually

News release 57 matters announced

Summary of accounts Announced quarterly

Corporate Social Responsibility 
(CSR) Report Issued annually

Securities report and quarterly 
reports Issued quarterly

Individual research, questionnaire 
and media coverage Handled when necessary

Timely disclosure matters 10

Total number of authorized shares 360,800,000 shares

Total number of issued shares 90,200,000 shares

Number of share units 1,000

Number of shareholders 5,521

Financial Institutions
29,895,000 shares
33.2 %

Securities Companies
707,000 shares
0.8 %

Other Organizations
25,010,000 shares
27.8 %

Foreign 
Corporations etc.
11,295,000 shares
12.6 %

Individual and 
Other
23,068,000 shares
25.6 %

As at 31 March, 2015
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Every enterprise in recent years has been facing strong 
demand from stakeholders to know whether their CSR 
activities are, through business, being put into practice 
to solve social issues. 

I find it admirable that Kyodo Printing Group improved 

on several matters that were pointed out to them last 

year. A particularly great result was that their annual re-

port was not from the “company’ perspective” but rather 

“society’s perspective”, showing that they are really 

working vigorously to solve social issues. Particularly 

admirable points are as follows.

•	In terms of information security measures, to prevent issues 

arising from the potential risks involved with the new nation-

al identification number system, Kyodo Printing has decided 

on three measures and declared its budget for a security 

measures road map over a period of three years.

•	PacXpertTM is not just a product that sets Kyodo Printing 

apart from the competition, giving them a competitive ad-

vantage, but is also a product with a chance for huge busi-

ness potential. It’s a product that can be substituted into 

daily life and strives for convenience and environmental 

characteristics.

•	Kyodo Printing held a “Career Formation Support Seminar 

for parents who have returned from maternity leave” to 

show the company’s support for a good work-life balance. 

Managers also took part in this seminar to show the impor-

tance of having the right attitude toward mothers who’ve 

just come back from maternity leave.  

On the other hand, there are some things that I would 

like to see Kyodo Printing improve on.

•	A company can’t solve every single concern and issue of its 

stakeholders, so you have to create a dialog with stakehold-

ers and experts. You need to implement materiality identifi-

cation as a process to decide the order in which to focus on 

each CSR problem.

•	The “Kyodo Printing Group CSR procurement standard” 

was established in 2013. Regarding the supply chain, in 

what way is Kyodo Printing making sure all their employees 

know about the establishment of the “Supplier Help Line”? 

There were no reports or consultations in 2014, so I think it’s 

important to double check whether this structure is really 

functioning or not.

•	Risk management know-how is an invaluable asset to a 

company trying to expand its business considering the 

current state of the world. Maintain your international stan-

dards and formulate a CSR basic policy that respects hu-

man rights in order to base your administration on consid-

eration for stakeholders. 

On the fostering of CSR awareness, it’s really great that 

you have increased the level of understanding about 

your management. I believe that Kyodo Group can real-

ize a CSR administration that can differentiate itself from 

the competition and gain a competitive advantage by 

identifying the field of its CSR activities through engage-

ment with stakeholders.

A Third Party Opinion on Kyodo Printing Group’s “Corporate 
Social Responsibility Report 2015”

Hiroshi Ishida
Economics Expert Caux Round Table Meeting Japan Committee  
Secretary General and Managing Director

Visiting Professor of Graduate School of Economics at Kyushu University 

pany” we are planning CSR activities throughout the entire 

group. Through real, visible improvement, we are getting 

motivated and working our hardest to build a better com-

pany.

This report is our line of communication to you, the 

stakeholders. Please don’t hesitate to send us your 

thoughts and opinions.

I would like to extend my deepest gratitude to Mr. Ishi-

da for providing his valuable opinion on our CSR activities 

this year. Just as he pointed out, accompanying the new 

challenges we are undertaking such as expanding our 

business overseas and new business development, we 

expect to see the diversification of, and an increase in the 

complexity of the expectations of our stakeholders.

We will unceasingly, and comprehensively answer the 

expectations of our stakeholders. Consequently, I believe 

that the principal role of our CSR activities is tying that to 

the growth of our enterprise value. And at the same time, I 

recognize the importance of clearly stating the directions 

and fields of CSR that we should aim for.

Kyodo Printing Group celebrates its 120th anniversary 

in 2017. Using our current motto; “Toward a better com-

Welcoming a 3rd Party Opinion (postscript)

Kazuyoshi Ido
Managing Director and General Manager of 
CSR Headquarters
Kyodo Printing Group
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Our paper is made from properly managed 
forest resources.

Our inks are made primarily from 
plant-based solvents.

We use a printing method that does not 
produce liquid waste such as organic 
solvents.

Our printed materials do not impede 
recycling of paper and cardboard

We produce our printed materials based on 
the Green Purchasing Network’ s ordering 
guidelines for offset printing services.

We provide support for employees with 
children according to the Act for Measures 
to Support the Development of the Next 
Generation.

Printing plates: CTP---Removes the need for film output and reduces 
intermediate products.
Ink: Plant-based ink---Mineral-based solvents have been partially replaced by 
plant-based solvents for our inks.
Bookbinding: Ordinary adhesive binding---We bind our printed materials with 
disintegration resistant hot melt adhesive for easy recycling of old paper.

Specifications




